
AGENDA 
SPECIAL MEETING OF THE BOARD OF COMMISSIONERS 

HUMBOLDT BAY HARBOR, RECREATION AND CONSERVATION DISTRICT 

DATE: September 25, 2025 

TIME: Closed Session –   5:00 P.M. 
Regular Session – 6:00 P.M. 

PLACE: Woodley Island Marina Meeting Room, 601 Startare Drive, Eureka, CA 95501 

How to Observe and Participate in the Meeting:  
• In Person - Members of the public may observe and participate in the meeting by

attending in person at Woodley Island Marina Meeting Room, 601 Startare Drive, Eureka,
CA 95501.

• Virtually – Members of the public may observe and participate in the meeting virtually
using the Zoom platform. Please note that any technical issues, regardless of cause, that
prevents or delays public observation or participation via virtual means is not a basis to
stop or delay the meeting, and, for this reason, members of the public should prioritize in-
person attendance.

Zoom link:  https://us02web.zoom.us/j/6917934402 
Meeting ID: 691 793 4402 
One tap mobile 
(669) 900-9128, 6917934402#

The Humboldt Bay Harbor, Recreation and Conservation District is committed to providing 
equal access to all District programs, services, and activities by providing accommodations 
for individuals with qualified disabilities as required under the Americans with Disabilities 
Act. With 72 hours prior notice, a request for reasonable accommodation or modification can 
be made. Please contact the Clerk of the Board at (707) 443-0801 or by email at 
mhiley@humboldtbay.org  

Email Public Comment: To submit public comment to the Board, please email 
mhiley@humboldtbay.org; provide your name and the agenda item number(s) on which you 
wish to comment. All public comment submitted after the agenda has been published will be 
included with the administrative record after the fact. Any written materials related to an 
item on this agenda submitted to the Board of Commissioners less than 72 hours prior to the 
Board meeting and are subject to the Public Records Act, are available for public inspection 
in the Harbor District office at 601 Startare Drive,  Eureka, during regular business hours. 
Persons wishing to file documentation on any agenda item for the official record must submit 
an original and seven (7) copies of each document to the Clerk of the Board of Commissioners 
at the District Office, 601 Startare Drive in Eureka. Documentation includes, but is not limited 
to, written correspondence, audio and video tapes, maps, photographs, and petitions. Failure 
to submit the required number of copies will result in the document(s) not being placed in the 
official record. 

Page 1 of 21

https://us02web.zoom.us/j/6917934402
mailto:mhiley@humboldtbay.org
mailto:mhiley@humboldtbay.org


Agenda for September 25, 2025 Special Board Meeting 
 

 
2 

1. Call to Order Closed Session at 5:00 P.M. 

2. Commission to Consider and Possibly Approve Authorizing President Stephen Kullmann 
to Attend the Meeting Remotely Due to Emergency Circumstances 

3. Public Comment 

Note: This portion of the Agenda allows the public to speak to the Board on the closed 
session items. Each speaker is limited to speak for a period of three (3) minutes regarding 
each item on the Closed Session Agenda. The three (3) minute time limit may not be 
transferred to other speakers. The three (3) minute time limit for each speaker may be 
extended by the President of the Board of Commissioners or the Presiding Member of the 
Board of Commissioners.  

4. Move to Closed Session 

a) CONFERENCE WITH REAL PROPERTY NEGOTIATORS. Property: Assessor’s Parcel 
Numbers 401-112-021 and 401-112-024, Samoa Peninsula, Humboldt County, 
California District negotiators: Chris Mikkelsen, Executive Director; Ryan Plotz, District 
Counsel. Negotiating party: California Marine Investments LLC. Under negotiation: 
price and terms of payment. 

b) CONFERENCE WITH REAL PROPERTY NEGOTIATORS. Property: Humboldt County 
APNs: 401-031-054-000, 401-031-061-000, 401-112-013-000. Agency negotiator: 
Chris Mikkelsen, Executive Director; Ryan Plotz, District Counsel. Negotiating parties: 
California Redwood Company. Under negotiation: price and terms of payment. 

c) CONFERENCE WITH REAL PROPERTY NEGOTIATORS. Property: Humboldt County 
APNs: 401-031-071-000 and 401-112-029-000. Agency negotiator: Chris Mikkelsen, 
Executive Director; Ryan Plotz, District Counsel. Negotiating parties: Sniper 
Enterprises, LLC. Under negotiation: price and terms of payment. 

5. Call to Order Special Session at 6:00 P.M. and Roll Call 

6. Pledge of Allegiance  

7. Report on Closed Session 

8. Public Comment 

Note: This portion of the Agenda allows the public to speak to the Board on the various 
issues NOT itemized on this Agenda.  A member of the public may also request that a 
matter appearing on the Consent Calendar be pulled and discussed separately. Pursuant 
to the Brown Act, the Board may not take action on any item that does not appear on 
the Agenda. Each speaker is limited to speak for a period of three (3) minutes regarding 
each item on the Agenda. Each speaker is limited to speak for a period of three (3) 
minutes during the PUBLIC COMMENT portion of the Agenda regarding items of special 
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interest to the public NOT appearing on the Agenda that are within the subject matter 
jurisdiction of the Board of Commissioners. The three (3) minute time limit may not be 
transferred to other speakers. The three (3) minute time limit for each speaker may be 
extended by the President of the Board of Commissioners or the Presiding Member of the 
Board of Commissioners at the regular meeting of the District. 

9. Consent Calendar 

a) Adopt Minutes for August 14, 2025, Regular Board Meeting 
b) Approve PO 2326 to Boatswains Locker for Repair Parts for District Vessel Fire One 

10. Communications, Reports, and Correspondence Received  

a) Correspondence Received  
b) Executive Director’s Report  
c) Staff Reports  
d) District Counsel Report 
e) District Treasurer Report 
f) District Engineer Report  
g) District Planner Report 
h) Commissioner and Committee Reports  

11. Unfinished Business  

a) Receive Status Update Regarding the Humboldt Bay Offshore Wind Heavy Lift 
Marine Terminal Project 

Recommendation: Receive the report and provide direction.  

Summary: The Board has requested a monthly update regarding the Humboldt Bay 
Offshore Wind Heavy Lift Marine Terminal Project.  This report will provide an update 
for September 2025 and will focus primarily on recent changes in funding. This 
month’s update will not include technical speakers. 

12. New Business 

a) Selection of a Qualified Contractor and Award of a Contract for the USCG 
Barracuda Power Replacement 

Recommendation: Staff Recommends the Board confirm Robert Colburn Electric, 
Inc. (Colburn Electric) as the District’s selected contractor for the replacement of 
the power feed servicing the USCG Vessel Barracuda moored at Woodley Island, 
and authorize the Executive Director to negotiate and execute a contract with 
Colburn Electric for an amount up to $198,254.  

Summary:  On August 22, 2025, the District issued a solicitation seeking proposals 
from qualified and experienced contractors for the replacement of the power feed 
servicing the United States Coast Guard Vessel, Barracuda, moored at Woodley 
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Island Marina, Eureka, California, as the USCG is intending to relocate the vessel to 
End Tie of Dock ‘F’, along with other future facility improvements. 

13. Adjournment 
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DRAFT MINUTES 
REGULAR MEETING OF THE BOARD OF COMMISSIONERS 

HUMBOLDT BAY HARBOR, RECREATION AND CONSERVATION DISTRICT 
August 14, 2025 

The Humboldt Bay Harbor, Recreation and Conservation District met in regular session on the above date, 
Closed Session met at 5:00 P.M. and Regular Session met at 6:00 P.M. at the Woodley Island Marina 
meeting room, 601 Startare Drive, Eureka, CA  95501. 

CLOSED SESSION – 5:00 P.M. 

PUBLIC COMMENT: The following individuals addressed the Commission regarding subject matters 
on the closed session meeting agenda: No one. 

BUSINESS 

a) CONFERENCE WITH REAL PROPERTY NEGOTIATORS. Property: Assessor’s Parcel Numbers
401-112-021 and 401-112-024, Samoa Peninsula, Humboldt County, California District
negotiators: Chris Mikkelsen, Executive Director; Ryan Plotz, District Counsel. Negotiating
party: California Marine Investments LLC. Under negotiation: price and terms of payment.

REGULAR SESSION – 6:04 P.M. 

ROLL CALL 
PRESENT: BENSON 

DALE 
KULLMANN 
NEWMAN 
NORTON 

ABSENT: NONE 
QUORUM: YES 

PLEDGE OF ALLEGIENCE 

REPORT ON CLOSED SESSION: No reportable action. 

PUBLIC COMMENT: The following individuals addressed the Commission regarding subject matters 
not on the regular session meeting agenda: No one. 

CONSENT CALENDAR 
a) Adopt Minutes for July 10, 2025 Regular Board Meeting
b) Receive Preliminary District Financial Reports for June 2025
c) Approve PO 2035 to Solink for Security Cameras at Woodley Island Marina

COMMISSIONER DALE MOVED ACCEPT CONSENT CALENDAR ITEMS A-C.
COMMISSIONER NEWMAN SECONDED. 

Agenda Item 9a.
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ROLL CALL VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT. 
Ayes: BENSON, DALE, KULLMANN, NEWMAN, NORTON 
Noes:  NONE 
Absent: NONE 
Abstain: NONE 

COMMUNICATIONS, REPORTS AND CORRESPONDENCE RECEIVED 
a) Correspondence Received 

I. None received. 
b) Executive Director’s Report 

I. Executive Director presented Executive Director’s report. 
c) Staff Reports 

I. No reports. 
d) District Counsel Report 

I. No report. 
e) District Treasurer Report 

I. No report. 
f) District Engineer Report. 

I. Executive Director presented Engineer’s report. 
g) District Planner Report 

I. No report. 
h) Commissioner and Committee Reports  

I. Commissioners reported on recent activities and subcommittees. 

UNFINISHED BUSINESS  

a) Receive Status Update Regarding the Humboldt Bay Offshore Wind Heavy Lift Marine 
Terminal Project, including an update of the Green Terminal Roadmap 
I. District Staff presented the item with Thomas Hickey of Moffat & Nichol. 
II. The Commission discussed the item. 
III. Chair Kullmann opened the item to public comment. No one commented. 
IV. Chair Kullmann moved the discussion back to the Commission. 
V. Discussion item only, no formal action was taken. 

NEW BUSINESS 

a) Consider Adopting Resolution No. 2025-07, A Resolution Establishing Fees for Services   
I. Executive Director presented the item. 
II. The Commission discussed the item. 
III. Chair Kullmann opened the item to public comment. Robin Gray-Stewart commented. 
IV. Chair Kullmann moved the discussion back to the Commission. 

COMMISSIONER BENSON MOVED TO ADOPT RESOLUTION NO. 2025-07, A RESOLUTION 
ESTABLISHING FEES FOR SERVICES. 
COMMISSIONER DALE SECONDED. 
ROLL CALL VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT. 
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Ayes: BENSON, DALE, KULLMANN, NEWMAN, NORTON 
Noes:  NONE 
Absent: NONE 
Abstain: NONE 

ADJOURNMENT – 7:15 P.M. 

APPROVED BY:     RECORDED BY:   
  
 
 
 
________________________________ ________________________________ 
 
Aaron Newman     Mindy Hiley 
Secretary of the Board of Commissioners Director of Administrative Services  
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STAFF REPORT 
HARBOR DISTRICT MEETING 

September 25, 2025 

TO: Honorable Board President and Harbor District Board Members  

FROM: Chris Mikkelsen, Executive Director 

DATE: September 18, 2025 

TITLE: Approve PO 2326 to Boatswains Locker for Repair Parts for the District Vessel Fire One 

STAFF RECOMMENDATION: Approve Purchase Order 2326 in the amount of $20,173.28 for the 
purchase of a heat exchanger and two steering rebuild kits for Fire One.  

SUMMARY: On July 10, 2025, the Board of Commissioners adopted Resolution 2025-04, 
adopting the final Fiscal Year 2025-2026 Humboldt Bay Harbor, Recreation and Conservation 
District Budget, which includes expenditures in support of recurring and necessary maintenance 
of Fire One. Materials purchased through this purchase order directly relate to the intended 
maintenance of Fire One.  

ATTACHMENTS: 
A. PO No. 2326 and Quote

Agenda Item 9b.
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STAFF REPORT 
HARBOR DISTRICT MEETING 

September 25, 2025 

TO: Honorable Board President and Harbor District Board Members  

FROM: Rob Holmlund, Development Director; Vanessa Blodget, District Planner 

DATE: September 12, 2025 

TITLE:  Receive Status Update Regarding Humboldt Bay Offshore Wind Heavy Lift Marine Terminal 
Project 

STAFF RECOMMENDATION: Receive report and provide direction. 

SUMMARY: The Board has requested a monthly update regarding the Humboldt Bay Offshore 
Wind Heavy Lift Marine Terminal Project.  This report will provide an update for September 2025 
and will focus primarily on recent changes in funding. This month’s update will not include 
technical speakers. 

DISCUSSION: On 8/29/25, the District received letters from the Federal Department of 
Transportation announcing the withdraw/termination of 12 grants from various local 
jurisdictions around the nation.  This affected a total of $679 million of grants, including the 
Humboldt Bay Heavy Lift Marine Terminal project’s PIDP and INFRA grants.  The letters indicate 
that our project is inconsistent with Federal priorities, including the installation of solar panels 
to produce on-site power, inclusion of EV charging infrastructure for employee parking spaces, 
and overall support for “… the growth of zero-emission transportation and society-wide 
decarbonization.”   

Staff assumes that the Board wants the District’s priorities to continue to include on-site 
renewable energy generation, EV charging options, the growth of zero-emission transportation, 
and society-wide decarbonization.  And, staff assumes that the Board wants the District to 
continue with the design and permitting of the project.  Accordingly, District staff are currently 
working with the State and other partners to plan our next steps and determine how to fill the 
funding gaps left by the Federal government’s actions.   

The communications from Federal DOT indicated that “Costs incurred after [8/29/25] are 
generally not allowable.”  This indicates that costs incurred up to that point are reimbursable.  
The table below outlines the status of the two grants as of 8/29, including total budget, costs 
incurred to date, and unexpected funds.  The table focuses exclusively on Federal funds and 
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does not include any matching funds provided by the State.  Note that the District does not yet 
have a full accounting of costs incurred under the PIDP grant during the months of July and 
August of 2025.  So, the table includes estimates for those months, meaning that the bottom 
line of the table is also an estimate.  Staff presents this table as a preliminary estimate and 
emphasizes that rows B through G may not be entirely accurate.  A more complete version of 
the table (with actual numbers instead of estimates) should be available by the time of the next 
Board meeting.   

TABLE 1: PRELIMINARY ESTIMATES OF INCCURED COSTS AND UNEXPENDED FUNDS 
PIDP INFRA 

A Federal Funds Granted to District $8,672,986 $426,719,810 
B Costs Incurred through July 2025 $4,003,020 $0 
C Estimated Costs Incurred in August 2025 $513,333 $0 
D Total Estimated Costs Incurred to Date (B plus C) $4,516,353 $0 
E Costs Reimbursed to Date $632,475 $0 
F Estimated Costs yet to be Reimbursed (D minus E) $3,883,878 $0 
G Estimated Unexpended Federal Funds (A minus D) $4,156,633 $426,719,810 

INFRA grant funds have not yet been expended for two reasons: the majority of INFRA funds are 
for construction and no INFRA funds can expended until permits are complete.  While this is a 
significant blow to the project, this is a longer-term problem as the project is not expected to be 
ready for construction for a few years.  This gives us time to secure alternate sources of funding 
for construction.   

The loss of PIDP funding presents more immediate challenges.  Per the above estimates, we are 
estimated to be 49% expended on the PIDP grant, with an estimated $4.2M of budget 
remaining.  That budget was allocated to the completion of 30% design, permitting, field 
investigations, and various special studies.  Fill that funding gap is now a top priority in order to 
keep the project on track.  The pending California Energy Commission Waterfront Facility 
Improvement Program grant, awarded to the District earlier this year, may help fill that gap to 
some degree.  Other State opportunities are being explored.  Staff is confident that the project 
will be back on track by the end of this calendar year (and likely sooner), though this will all 
likely create another delay in the design/permit timeline.  We expect to have a more detailed 
funding plan and schedule update at the next Board meeting.   

This as an opportunity for the District to re-commit to the values and ambitions associated with 
transitioning our energy systems away from fossil fuels and towards renewable energy.   
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STAFF REPORT 
HARBOR DISTRICT MEETING 

September 25, 2025 

TO: Honorable Board President and Harbor District Board Members 

FROM: Chris Mikkelsen, Executive Director 

DATE: September 22, 2025 

TITLE: Selection of a Qualified Contractor and Award of a Contract for the USCG Barracuda Power 
Replacement 

STAFF RECOMMENDATION: Staff Recommends the Board confirm Robert Colburn Electric, Inc. 
(Colburn Electric) as the District’s selected contractor for the replacement of the power feed 
servicing the USCG Vessel Barracuda moored at Woodley Island, and authorize the Executive 
Director to negotiate and execute a contract with Colburn Electric for an amount up to $198,254. 

SUMMARY: On August 22, 2025, the District issued a solicitation seeking proposals from 
qualified and experienced contractors for the replacement of the power feed servicing the 
United States Coast Guard Vessel, Barracuda, moored at Woodley Island Marina, Eureka, 
California, as the USCG is intending to relocate the vessel to End Tie of Dock ‘F’, along with 
other future facility improvements. 

DISCUSSION: As part of the District’s diligent and recurring efforts to service and support the 
facility needs of the USCG, for nearly a year, District and USCG staff have been working to 
relocate the USCG Cutter Barracuda to Dock ‘F’, as it lies within the direct line of sight of the 
Commanding Officer’s upland office, which was the mooring site before prior relocation Dock 
‘A’ for then navigational needs. 

As part of the intended relocation, USCG requires new service feeds for electrical and low-
voltage (communications) service. The District will contract delivery of the intended tenant 
improvements, while all improvement costs related to these activities will be promptly 
reimbursed by authority of the USCG Contracting Officer within 30 days of project completion. 

ATTACHMENTS: 
A. Proposal and Statement of Qualifications

Agenda Item 12a.
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