
DATE: 

TIME: 

PLACE: 

AGENDA 
SPECIAL MEETING OF THE BOARD OF COMMISSIONERS 

HUMBOLDT BAY HARBOR, RECREATION AND CONSERVATION DISTRICT 

February 2, 2017 

Regular session: 6:00 p.m. 

D Street Neighborhood Center (Map included) 

1301 D Street, Arcata California 

The Meeting Room is wheelchair accessible. Accommodations and access to Harbor District meetings 
for people with other handicaps must be requested of the Director of Administrative Services 

at 443-0801 at least 24 hours in advance of the meeting. 

1. Call to Order Regular Session at 6:00 P.M. and Roll Call

2. Pledge of Allegiance

3. Public Comment

Note: This porlion of the Agenda allows the pub/le to speak to the Board on the various issues not ffemized on this Agenda. 
A member of the pub/le may also request that a matter appearing on the Consent Calendar be pulled and discussed 
separately. Pursuant to the Brown Act, the Board may not take action on any ffem that cloes not appear on the Agenda. 
Each speaker is limited to speak for a period of three (3) minutes regarding each ffem on the Agenda. Each speaker is 
limfted to speak for a period of three (3) minutes during the PUBLJC COMMENT porlion of the Agenda regarding ftems of 
special interest to the public not appearing on the Agenda that are wfthin the subject matter jurisdiction of the Board of 

Commissioners. The three (3) minute lime limft may not be transfetred lo other speakers. The three (3) minute Ume limft 
for each speaker may be extended by the President of the Board of Commissioners or the Presiding Member of the Board 
of Commissioners at the regular meeting of the District. The three (3) minute Ume limft for each speaker may be enforced 
by the President of the Board of Commissioners or the Presiding Member of the Board of Commissioners at the regular 
meeting of the District. 

4. Unfinished Business

a. Consideration of appointment of District 3 Commissioner.

5. Adjournment
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Jack Crider 

From: 
Sent: 
To: 
Subject: 
Attachments: 

Jack, 

Stephen Kullmann <swkullmann@gmail.com> 
Sunday, November 13, 2016 8:04 PM 
Jack Crider 
Harbor Commission Nomination 
S.Kullmann Resume.pdf

I am submitting my nomination for consideration for the position of 3rd District Humboldt Harbor Commissioner, to 

serve out the remainder of Mike Wilson's term. As you know, in my role as Natural Resources Director for the Wiyot 

Tribe, I have had the opportunity of working on many projects in association with the Harbor District, including serving 

on the Harbor Safety Commission, and various management committees and workgroups, I am passionate about the 

rich resources of Humboldt Bay, both ecological and economic. Not only do I believe that these goals are not mutually 

exclusive, but that the promotion of economy and protection and restoration of the environment support one another. 

I have attached my current resume. 

best regards, 

Stephen Kullmann 
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Jack Crider 

From: 
Sent: 

Jack Crider <jcrider@humboldtbay.org> 
Thursday, October 20, 2016 8:27 AM 

To: 
Cc: 

'Patrick Higgins'; 'Richard Marks'; 'Mike Wilson'; 'Greg Dale'; 'Larry Doss' 
'Paul Brisso' 

Subject: 
Attachments: 

FW: Casey Allen 3rd District Application 
Casey Allen 3rd District Application.pdf 

Jack Crider 

Executive Director 

Humboldt Bay Harbor District 

707-443-0801 Phone

707-834-1108 Cell

From: longfish [mailto:longfish@humboldtl.com] 

Sent: Thursday, October 20, 2016 5:45 AM 

To: Jack Crider <jcrider@humboldtbay.org> 

Subject: Casey Allen 3rd District Application 

Hi Jack, I have decided to throw my hat into the ring for Mike Wilson's Harbor Commission seat. Attached is 

my application. Please let me know ifthere is anything else I can provide. 

Thanks much, 

CASEY 
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turing company in the world, including Lockheed and Northrop Grumman. I was one of the few to present a 
marketing plan which proposed using cargo airships to haul containers from the rail in Red Bluff to a ship in 
Humboldt Bay. All the manufacturing companies were very interested in the prospect. After almost two years 
of engagement with various companies we came close to an agreement with Northrop Grumman only to learn 
at the last minute that heavy lift cargo airships were still a long way from reality. I was very disappointed and 
felt misled. The airship industry was trying to survive and badly needed funding to continue research and de
velopment. We were forced to dissolve the business because the airship industry would not be able to perform 
our task for many decades, if ever. Personally, it was an interesting, confidence building experience. 

If appointed to the Harbor Commission I will bring the experience, energy, and efforts as described above. I 
will bring a quiet and sensible leadership style that will enhance the Board's excellent record. I spend a lot of 
time defending the Harbor District (successfully) and I find that is because of misinformation and rumors. I 
admire the Districts successes at the former pulp mill, bay dredging, and the Shelter Cove launch management 
efforts. 

I don't believe the Commission is doing a good job telling the story. If appointed, I intend to use my writing 
skills to tell the District's success stories and explain the challenges. I will use my main strength, relating with 
people, to foster a confident and productive affiliation with the community. Everyone knows there is great po
tential in Humboldt Bay both recreationally and economically and we need the ability to bring diverse groups 
together to realize it. 

I have the time, experience, and desire to help the Harbor District become a model of success and a respected 
community asset. I had a perfect attendance record over my 16 year AT&T management career and I can pass 
a drug test. 
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J C Al I 
62 years old 

ames ase en marriedtoi\larlene37years 

4344 Dubeault Road 

Bayside, CA 95524 

707-822-9115 home

707-845-9234 cell

longfish@humboldt1.com 

EDUCATION 

Arcata High School graduate. 

AT&T University "Leading with 

Distinction" series of courses. 

INTERESTS & HOBBIES 
Interested in public service 

promoting the preservation and 

enhancement of outdoor 

recreational activities. 

Hobbies include hunting, 

fishing, diving, Springer 

Spaniels and 

endurance horses. 

PADI Diver certification since 1978. 

Member of: 

• Outdoor Writers of America

• Redwood Empire Endurance Riders

• North Coast MPA Collaborative

2012 

HASA President 
Humboldt Area Saltwater Anglers 

Lead for HASA on fisheiy related 

issues including the 

Humboldt Artificial Reef Project. 

2008-Present 

HASA Director and 

Public Information Officer 
Write, edit, and publish HASA's 

newsletter, manage website and 

social media, write letters to elected 

officials, and prepare public service 

announcements. Attend agency 

meetings to provide public input 

representing HASA member views. 

one son, Sean, 35 years old 

PROFESSIONAL HISTORY 

1974-2011 Contract Administrator, Construction 

Manager with AT&T 
Started in 197 4 as an AT&T/Pacific Bell operator in Eureka. 1978 promoted to Floor 
Supervisor. 1979 transferred to Construction Splicing. 1985 promoted to Mainte
nance Splicing. 1996 promoted to Installation and Maintenance Department Man
ager supervising 30 technicians and managing a fleet of trucks while meeting cus
tomer appointments. 

Assigned a management staff position in 2000 which involved commuting to Chicago 
and San Antonio. Was on a team that conducted surveys, developed process improve
ment, held trials, wrote classroom material, and conducted classes for AT&T manag
ers. Was assigned Construction Manager in 2003 with 10 employees covering Hum
boldt County. Was responsible for the new fiber optic broadband cable and copper 
aerial and underground construction and for emergency replacements due to storm, 
vehicle, and other damage. 

Was responsible for safety in a highly dangerous working environment. Conducted 
regular, documented safety meetings resulting in an accident free five year period 
before retirement. 

Administrative duties included documenting employee performance and holding per
formance discussions; managing attendance and workman's compensation claims; 
managing commercial motor vehicles, tools, and material; maintaining a safe work 
facility and meeting environmental protection and hazardous waste requirements. 
Proficient with computer software. 

Promoted to Contract Administrator in 2009 covering Humboldt, Lake, and Mendo
cino Counties. Reviewed jobs, wrote bids, inspected contractor work, and approved 
payments. Some projects were worth millions of dollars. I retired in 2011 

2005-2012 Freelance Outdoor Writer/Photographer 
Wrote a weekly outdoor column for the Times-Standard newspaper in Eureka for three 
years. Contributed articles and photos to MyOutdoorBuddy.com and various nonprofit 
newsletters. Have published over 200 articles covering outdoor sports, destinations 
and the issues facing the sporting community. Currently working with DIV Fishing.com 
promoting Humboldt County outdoor recreational tourism. 

2008-2013 Board of Directors. California Ships to 

Reefs. Inc. 
This nonprofit organization works to use old ships for artificial reefs and lobbies to re
energize California's statewide reefing program. As a board member, I attend regular 
meetings and conference calls to discuss strategy, implementation, and funding. I 
worked trade show booths to promote the organization's goals and gave presentations 
to interested groups. 

2014-Present Member Humboldt Harbor Safety Committee 
Representing recreational boaters 

2016-Present Humboldt County Fish and Game Advisory Council 
Appointed by County Supervisor Virginia Bass 
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My AT&T Experience 

I am going to chronicle here those experiences that influenced the development of my leadership skills. I am 
not going to address the technology skills I acquired except to say I was there through open wire and party 
lines, to twisted copper cable and digital multiplexers, and fiber optic cable. I was the first fiber splicer in 
Humboldt County and one of the few technicians willing to ride a chair car across rivers and canyons to fix 
things like bullet holes. 

I could not afford college and was hired by AT&T (Pacific Telephone) when I was 19 years old. I called the 
employment office every other Monday for a year. My persistence paid off and I started as a long distance and 
directory assistance operator. This was likely the most important period in my life. I was one of a few male 
employees working with around 80 female operators. I learned all about sexual harassment long before it was 
required training. After four years in that position I was gender neutral and racially color blind. I left the de
partment as a floor supervisor, not a salaried management position, but still a leadership role. 

I was transferred to the Construction Department as a cable splicer. It was quite a contrast in jobs. I had to con
tinually prove my manhood, which I did with persistence, intelligence, and fearlessness. I accepted every as
signment, every danger, and every hour of overtime, until I earned the respect of my supervisors. Those super
visors are still my best friends today. 

My natural leadership skills surfaced during this time and I was asked to take temporary assignments. The first 
was during a union work stoppage or strike. I was able to withstand the ridicule of my co-workers for aban
doning them in their hour of perceived unity. Most understood that what happened in Humboldt County had no 
bearing on the national negotiations and they realized this was my chance to obtain my natural position in an 
official leadership role. 

My second opportunity came when an existing manager lost his cool with a combative crew. Humboldt 
County managers often supervised multiple crews because of our size, remoteness, and natural turnover. He 
was charged with harassment for the language he used trying to motivate the technicians to do what was asked 
of them. They were a highly trained, highly paid, specialty crew who did not have enough work to justify their 
existence. When asked to perform work lower than their station they revolted. I supervised them on a tempo
rary basis for almost two years. I convinced them to do what was asked and made up reasons why it was in 
their best interest to do so. I cited the needs of the community, their own families, and their fellow telephone 
employees. It was an extremely challenging time and I had mixed results, but overall successful because I was 
again, persistent, intelligent, and fearless. 

I will never forget the time I was loaned to San Jose to help train new maintenance splicers in fault locating. I 
was moved when I walked into a large room with over 100 people who were from every ethnicity on Earth. All 
that mattered was how to find cable faults and I wondered where else on Earth could you find that kind of 
compatible diversity. 

I was finally permanently promoted to management in 1996. There was an early retirement offer for managers 
and suddenly I found myself in charge of three crews totaling over 30 installation, maintenance, and construc
tion technicians. That is when I learned to delegate duties to new candidates for management. Three of my 
choices for development were eventually promoted. 

This was when I adopted the motivational mantra that we were serving our friends, family, and the commu
nity, and if we did a poor job everyone would know it. We soon received many internal service awards and 
outperformed every other district in Northern California. My favorite success was in safety. We had a poor 
safety record with motor vehicle accidents the main contributor. Thinking outside the box, I issued every tech
nician a rabbit's foot. I explained that I do not believe in lucky charms but the rabbit's foot symbolizes the be-
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