AGENDA
REGULAR MEETING OF THE BOARD OF COMMISSIONERS

HUMBOLDT BAY HARBOR, RECREATION AND CONSERVATION DISTRICT

DATE:

TIME:

PLACE:

May 13, 2021

Closed Session — 5:00 P.M.
Regular Session — 6:00 P.M.

Join Zoom Meeting
https://us02web.zoom.us/j/3432860852

Meeting ID: 343 286 0852
One tap mobile
(669) 900-9128, 343 286 0852# US

Consistent with Executive Orders N-25-20 and N-29-20, the Board of Commissioners
meeting location will not be physically open to the public. Members of the public may
observe and participate in the meeting via Zoom or teleconference using the information
set forth above.

1. Call to Order Closed Session at 5:00 P.M.

2. Public Comment

Note: This portion of the Agenda allows the public to speak to the Board on the closed
session items. Each speaker is limited to speak for a period of three (3) minutes regarding
each item on the Closed Session Agenda. The three (3) minute time limit may not be
transferred to other speakers. The three (3) minute time limit for each speaker may be
extended by the President of the Board of Commissioners or the Presiding Member of the
Board of Commissioners.

3. Move to Closed Session

a) CONFERENCE WITH REAL PROPERTY NEGOTIATORS. Terms of lease of real property in
Samoa Peninsula, Humboldt County, with Assessor’s Parcel Numbers, 401-031-055-
000, 401-031-070-000, 401-031-054-000, 401-031-061-000, 401-112-013-000, 401-

031-071-000, and 401-112-029-000,California pursuant to California Government Code
§ 54956.8. District negotiators: Larry Oetker, Executive Director and Ryan Plotz, District

Counsel. Negotiating party: Town of Samoa, Green Diamond, Sniper Properties. Under
negotiation: price and payment terms.

b) PUBLIC EMPLOYEE PERFORMANCE EVALUATION pursuant to Government Code
section 54957(b)(1). Title: Executive Director — Larry Oetker

4. Call to Order Regular Session at 6:00 P.M. and Roll Call
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https://us02web.zoom.us/j/3432860852

5. Pledge of Allegiance

6. Report on Closed Session

7. Public Comment

8.

9.

10.

Note: This portion of the Agenda allows the public to speak to the Board on the various
issues NOT itemized on this Agenda. A member of the public may also request that a

matter appearing on the Consent Calendar be pulled and discussed separately. Pursuant
to the Brown Act, the Board may not take action on any item that does not appear on
the Agenda. Each speaker is limited to speak for a period of three (3) minutes regarding
each item on the Agenda. Each speaker is limited to speak for a period of three (3)
minutes during the PUBLIC COMMENT portion of the Agenda regarding items of special
interest to the public NOT appearing on the Agenda that are within the subject matter

jurisdiction of the Board of Commissioners. The three (3) minute time limit may not be

transferred to other speakers. The three (3) minute time limit for each speaker may be
extended by the President of the Board of Commissioners or the Presiding Member of the
Board of Commissioners at the regular meeting of the District. Callers can “raise their
hand” by pressing *9 and unmute themselves by pressing *6.

Consent Calendar

a) Adopt Minutes for April 8, 2021 Regular Board Meeting
b) Receive District Financial Reports for March 2021

Communications, Reports and Correspondence Received

a) Executive Director’s Report

b) Staff Reports

c) District Counsel and District Treasurer Reports
d) Commissioner and Committee Reports

e) Correspondence Received

Unfinished Business

a) Review Conceptual Master Plan for Development of a New Multipurpose Terminal to
Support the Emerging West Coast Offshore Wind Industry and Consider Approving
Contract to Prepare Grant Application

Recommendation: Staff recommends that the Board: Receive a presentation from Staff,
award a contract to prepare a grant application, and consider authorizing Executive
Director to retain outside counsel to provide advice and counsel regarding municipal
financing options and opportunities for the wind energy project.
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Summary: The Harbor District owns all the shoreline property from the Samoa Bridge to
the former LP Pulp Mill where Nordic Aquafarms is in the process of developing and the
new Trans-Pacific broadband cable landing site is located. In March, the Board
authorized a contract to prepare three conceptual master plans for the entire area which



b)

includes a new multipurpose terminal and offshore wind assembly terminal. This week
the Biden Administration announced their plans to “Jumpstart Offshore Wind Energy
Projects to Create Jobs.” As part of this effort $230 million in funding was made available
through the Port Infrastructure Development Program (PIDP) under the Department of
Transportation Maritime Administration.

Humboldt Bay Sediment Management Program Environmental Impact Report
Certification

Recommendation: Staff recommends that the Board: Approve Resolution 2021-06
adopting California Environmental Quality Act Findings of Fact, adopting a Mitigation
Monitoring and Reporting Plan, and certifying the Final Program Environmental Impact
Report for the Humboldt Bay Sediment Management Program (SCH #2018012052).

Summary: The Harbor District developed a California Environmental Quality Act Program
Environmental Impact Report that assesses the environmental impact of (1) dredging
locally maintained sites in Humboldt Bay, and (2) transporting, processing and placing
dredged material at beneficial use sites. The Harbor District Board of Commissioners is to
consider certifying the Program Environmental Impact Report.

Consider Approving Resolution 2021-07 Adopting an Initial Study/ Mitigated Negative
Declaration and Establishing Relevant Findings and Approve Permit 2021-02 for the
Samoa Boat Launch Improvement Project

Recommendation: Staff recommends that the Board:

1) Approve Resolution No. 2021-07 Adopting an Initial Study/ Mitigated Negative
Declaration and Establishing Findings Relative to the Permit Application for the Samoa
Boat Launch Improvement Project.

2) Approve Permit 2021-02 for the Samoa Boat Launch Improvement Project.

Summary: The City of Eureka applied for a Harbor District permit for the Samoa Boat
Launch Improvement Project. The Harbor District Board is to consider issuing a permit.

11. New Business

a)
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Review of Preliminary Budget and Goals for Woodley Island Marina, Fields Landing
Boat Yard and Dredging

Recommendation: Staff recommends the Board: Review and provide direction regarding
the Preliminary budget and goals for Woodley Island Marina, Fields Landing Boat Yard
and Dredging.

Summary: The budget is prepared annually under direction of the Executive Director.
In accordance with CA Harbors and Navigation Code Section 6093, on or before June
15, the District Board shall estimate and determine the amount of money required by
the Harbor District and shall adopt a preliminary budget. Per Section 6093.3, the final
budget shall be reported to the Board of Supervisors no later than August 1%t



b)

Review of Samoa Peninsula Infrastructure Potential Funding Mechanism
Recommendation: Review and provide direction as appropriate.

Summary: Staff from the Harbor District, Humboldt County, Humboldt Bay Municipal
Water District, Samoa Peninsula Community Services District, City of Eureka, and City of
Arcata have been meeting to discuss how we can work together to complete upgrades
and maintenance to the public infrastructure on the Samoa Peninsula. Since the
infrastructure is owned and managed by several different governmental agencies, there
is a need to coordinate our efforts in order to effectively manage and plan for future
development opportunities.

12. Future Agenda Items

a)
b)
c)
d)
e)
f)

Bar Pilot Recruitment

Brown Act Training

Green Diamond Shared Services Agreement
AB 534 Whale Entanglement Prevention Act
Coast Guard Utilities Contract

Personnel Policies Revision

13. Adjournment
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Agenda Item 8a.

DRAFT MINUTES
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
HUMBOLDT BAY HARBOR, RECREATION AND CONSERVATION DISTRICT

April 8, 2021

The Humboldt Bay Harbor, Recreation and Conservation District met in regular session on the above date,
Closed Session met at 5:00 P.M. Regular Session met at 6:00 P.M via video conference with a
teleconference option.

CLOSED SESSION - 5:00 PM

PUBLIC COMMENT: The following individuals addressed the Commission regarding subject matters
on the closed session meeting agenda: No one.

a)

b)

d)

CONFERENCE WITH REAL PROPERTY NEGOTIATORS. Terms of potential lease and sublease of
District’s lease interest by District under lease between the District and Mario’s Marina LLC
dated April 1, 2016 for the real property commonly known as Mario’s Marina in Shelter Cove
(APN: 108-171-023-000), Humboldt County, California pursuant to California Government
Code § 54956.8. District negotiators: Larry Oetker, Executive Director and Ryan Plotz, District
Counsel. Negotiating party: Mario’s Marina and Shelter Cove Fisherman’s Preservation, Inc.
Under negotiation: price and payment terms.

CONFERENCE WITH REAL PROPERTY NEGOTIATORS. Terms of lease of real property in Fields
Landing, Humboldt County, with Assessor’s Parcel Numbers, 307-101-002 California pursuant
to California Government Code § 54956.8. District negotiators: Larry Oetker, Executive Director
and Ryan Plotz, District Counsel. Negotiating party: Tod Reincke. Under negotiation: price and
payment terms.

CONFERENCE WITH REAL PROPERTY NEGOTIATORS. Terms of potential lease of real
property with Assessor’s Parcel Numbers 401-112-021, 401-112-024, 401-031-040 and
portions of Humboldt Bay on the Samoa Peninsula, Humboldt County, California pursuant to
California Government Code § 54956.8. District negotiators: Larry Oetker, Executive
Director and Ryan Plotz, District Counsel. Negotiating party: Trans-Pacific Networks Cayman
Operating Company, LLC. (Jack Ferris). Under negotiation: price and payment terms.

PUBLIC EMPLOYEE PERFORMANCE EVALUATION pursuant to Government Code section
54957(b)(1). Title: Executive Director — Larry Oetker

REGULAR SESSION - 6:02 P.M.

ROLL CALL:

PRESENT: DALE
DOSS
MARKS
HIGGINS
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KULLMANN

ABSENT: NONE
QUORUM: YES

PLEDGE OF ALLEGIANCE
REPORT ON CLOSED SESSION: No reportable action.

PUBLIC COMMENT: The following individuals addressed the Commission regarding subject matters
not on this meeting’s agenda: No one.

CONSENT CALENDAR

a) Adopt Minutes for March 11, 2021 Regular Board Meeting
b) Adopt Minutes for March 22, 2021 Special Board Meeting
c) Receive District Financial Reports for February 2021

d) Charter Agreement for Lowell Wallace

e) Charter Agreement for Micah Woolworth

f) Charter Agreement for R. Charles and Kim Class

COMMISSIONER DALE MOVED TO ACCEPT CONSENT CALENDAR ITEMS A-F.
COMMISSIONER MARKS SECONDED.

ROLL CALL VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.

Ayes: DALE, DOSS, HIGGINS, KULLMANN, MARKS

Noes:  NONE

Absent: NONE

Abstain: NONE

COMMUNICATIONS, REPORTS AND CORRESPONDENCE RECEIVED

a) Executive Director’s Report
I.  Executive Director presented Executive Director’s Report
b) Staff Reports
I. Staff presented on recent District activities.
c) District Counsel and District Treasurer Reports
I. None.
d) Commissioner and Committee Reports
I.  Commissioners reported on recent activities and subcommittees
e) Correspondence Received
I. None.

UNFINISHED BUSINESS - None

NEW BUSINESS
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a) Approve Memorandum of Understanding Between the Shelter Cove Resort Improvement
District and Shelter Cove Fishing Preservation, Inc. and the Humboldt Bay Harbor, Recreation
and Conservation District

I. Executive Director presented the item.
II. The Commission discussed the item.
lll. Chair Kullmann opened the item to public comment. Michael Schad commented.
IV. Chair Kullmann moved the discussion back to the Commission.
COMMISSIONER HIGGINS MOVED TO APPROVE THE MEMORANDUM OF
UNDERSTANDING BETWEEN THE SHELTER COVE RESORT IMPROVEMENT DISTRICT AND
SHELTER COVE FISHING PRESERVATION, INC. AND THE HUMBOLDT BAY HARBOR,
RECREATION AND CONSERVATION DISTRICT.
COMMISSIONER DALE SECONDED.
ROLL CALL VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.
Ayes: DALE, DOSS, HIGGINS, KULLMANN, MARKS
Noes:  NONE
Absent: NONE
Abstain: NONE

b) Shelter Cove Fishing Preservation, Inc. Sublease and Janitorial Agreement

I. Executive Director presented the item.
II. The Commission discussed the item.
[ll. Chair Kullmann opened the item to public comment. No one commented.
IV. Chair Kullmann moved the discussion back to the Commission.
COMMISSIONER HIGGINS MOVED TO AUTHORIZE THE DISTRICT’S ATTORNEY TO DRAFT
AND THE EXECUTIVE DIRECTOR TO SIGN A SUBLEASE AND SERVICES AGREEMENT WITH
THE SHELTER COVE FISHING PRESERVATION, INC.
COMMISSIONER DALE SECONDED.
ROLL CALL VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.
Ayes:  DALE, DOSS, HIGGINS, KULLMANN, MARKS
Noes:  NONE
Absent: NONE
Abstain: NONE

c) Consider Approving Resolution 2021-04 Adopting an Initial Study/ Mitigated Negative
Declaration, and Establishing Findings Relative to the Permit Application for the Humboldt Bay
Trail South and Approve Permit 2021-01

I. District staff presented the item.

II. The Commission discussed the item.

[ll. Chair Kullmann opened the item to public comment. No one commented.

IV. Chair Kullmann moved the discussion back to the Commission.
COMMISSIONER HIGGINS MOVED TO APPROVE RESOLUTION 2021-04 ADOPTING AN
INITIAL STUDY/MITIGATED NEGATIVE DECLARATION AND ESTABLISHING FINDINGS
RELATIVE TO THE PERMIT APPLICATION FOR THE HUMBOLDT BAY TRAIL SOUTH.
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COMMISSIONER MARKS SECONDED.

ROLL CALL VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.
Ayes: DALE, DOSS, HIGGINS, KULLMANN, MARKS

Noes: NONE

Absent: NONE

Abstain: NONE

COMMISSIONER HIGGINS MOVED TO APPROVE PERMIT 2021-01 FOR THE HUMBOLDT
BAY TRAIL SOUTH PROJECT.

COMMISSIONER MARKS SECONDED.

ROLL CALL VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.

Ayes: DALE, DOSS, HIGGINS, KULLMANN, MARKS

Noes:  NONE

Absent: NONE

Abstain: NONE

d) Review Potential Funding Opportunities to Support the Development of a New Multipurpose
Terminal to Support the Emerging West Coast Offshore Wind Industry

M.
V.

V.

Executive Director presented the item.

The Commission discussed the item.

Chair Kullmann opened the item to public comment. No one commented.
Chair Kullmann moved the discussion back to the Commission

Report only, no formal action was taken.

e) Consider Implementing Hybrid Transitionary Board Meeting Protocol and Appropriate $9,000
for the Purchase and Installation of New Video Streaming Equipment for Improved Public
Access and Transparency

Il
V.

Executive Director presented the item.

The Commission discussed the item.

Chair Kullmann opened the item to public comment. No one commented.

Chair Kullmann moved the discussion back to the Commission.

COMMISSIONER HIGGINS MOVED TO IMPLEMENT A HYBRID TRANSITIONARY BOARD
MEETING STRUCTURE AND APPROPRIATE $9,000 FOR VIDEO STREAMING EQUIPMENT.
COMMISSIONER DALE SECONDED.

ROLL CALL VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.

Ayes: DALE, DOSS, HIGGINS, KULLMANN, MARKS

Noes: NONE

Absent: NONE

Abstain: NONE

f) Review of The Draft Budget Process and Policy and Preliminary Budget and Goals for Redwood
Marine Terminal |, Redwood Marine Terminal I, and Shelter Cove
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Executive Director and District Staff presented the item.
The Commission discussed the item.



Ill. Chair Kullmann opened the item to public comment. No one commented.
IV. Chair Kullmann moved the discussion back to the Commission
V. Report only, no formal action was taken.

g) Award Bid to Replace A 480 Volt, 3 Phase, 200 Amp Service Electrical Feed, Along with A Low
Voltage Feed Carrying Internet and Telecommunications and All Related
Connections/Terminations to A Shore Tie

I. Executive Director requested continuation of the item.
COMMISSIONER DALE MOVED TO CONTINUE ITEM 11G. TO THE MAY 13, 2021 REGULAR
BOARD MEETING.
COMMISSIONER HIGGINS SECONDED.
ROLL CALL VOTE WAS CALLED, MOTION CARRIED.
Ayes: DALE, DOSS, HIGGINS, KULLMANN
Noes:  MARKS
Absent: NONE
Abstain: NONE

h) Authorize the Executive Director to Negotiate and Execute a Federal Maritime Commission
Agreement and Bylaws Through the California Association of Port Authorities

I. The Commission discussed the item.

Il. Chair Kullmann opened the item to public comment. No one commented.

lll. Chair Kullmann moved the discussion back to the Commission.
COMMISSIONER DALE MOVED TO AUTHORIZE THE EXECUTIVE DIRECTOR TO NEGOTIATE
AND EXECUTE A FEDERAL MARITIME COMMISSION AGREEMENT AND BYLAWS
THROUGH THE CALIFORNIA ASSOCIATION OF PORT AUTHORITIES.
COMMISSIONER MARKS SECONDED.
ROLL CALL VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.
Avyes: DALE, DOSS, HIGGINS, KULLMANN, MARKS
Noes:  NONE
Absent: NONE
Abstain: NONE

i) Consideration of Resolution 2021-05, A Resolution to Authorize the Execution of a Grant
Agreement and Accept Funds from the California Department of Fish and Wildlife for
Secretariat Services for the Harbor Safety Committee of the Humboldt Bay Area for Fiscal Year
2021-2022

I. The Commission discussed the item.

II. Chair Kullmann opened the item to public comment. No one commented.

lll. Chair Kullmann moved the discussion back to the Commission.
COMMISSIONER DALE MOVED TO ADOPT RESOLUTION 2021-05, A RESOLUTION TO
AUTHORIZE THE EXECUTION OF A GRANT AGREEMENT AND ACCEPT FUNDS FROM THE
CALIFORNIA DEPARTMENT OF FISH AND WILDLIFE FOR SECRETARIAT SERVICES FOR THE
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HARBOR SAFETY COMMITTEE OF THE HUMBOLDT BAY AREA FOR FISCAL YEAR 2021-
2022.

COMMISSIONER HIGGINS SECONDED.

ROLL CALL VOTE WAS CALLED, MOTION CARRIED WITHOUT DISSENT.

Ayes: DALE, DOSS, HIGGINS, KULLMANN, MARKS

Noes: NONE

Absent: NONE

Abstain: NONE

FUTURE AGENDA ITEMS

a) Bar Pilot Recruitment

b) Brown Act Training

c) Green Diamond Shared Services Agreement
d) AB 534, Whale Entanglement Prevention Act

ADJOURNMENT - 8:03 P.M.

APPROVED BY: RECORDED BY:
Patrick Higgins Mindy Hiley
Secretary of the Board of Commissioners Director of Administrative Services
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Agenda Item 8b.

HUMBOLDT BAY HARBOR, RECREATION, AND CONSERVATION DISTRICT
Monthly Cash Flow Analysis
For The Months Ended March 31, 2021 and February 28, 2021

3/31/21 2/28/21

Account Balances

Checking $ 94,241 $ 234,394
Savings 73,492 28,627
Tariff 607,634 508,602
County Treasury 132,212 132,212
Cash on hand 1,280 2,080

Total Cash 908,859 905,915

Add: Accounts Receivable (less doubtful accounts) 423,356 448,168
Less: Accounts Payable (383,190) (450,587)
Awvailable Cash and Receivables $ 949,025 $ 903,496
Change in Cash Balance

Balance, Beginning of Month $ 905915 $ 691,669
Monthly Deposits 243,579 480,400
Monthly Payments (240,635) (266,154)
Balance, End of Month $ 908,859 $ 905,915

Monthly Expenses Summary
Significant/Unusual Expenses:

Humboldt Bay Development Assoc lease payment $ 52,167
Semi-annual property tax expense $ 19,774
Sub-total, Significance/Unusual Expenses 19,774 52,167
General operating expenses and other misc. expense 220,861 213,987
Total Cash Payments $ 240,635 $ 206,154

Monthly Deposits Summary
Significant/Unusual Revenues:

Property taxes and interest income $ 21,351
Interest Payment on NMTC note receivable $ 40,187
Natural Resources Agency Sediment Management grant 199,984
Sub-total, Significant/Unusual Revenues 40,187 221,335
General revenues 203,392 259,065
Total Cash Receipts $ 243,579 $ 480,400

Summary of Cash Activity
TOTAL CASH RECEIPTS
TOTAL CASH PAYMENTS

TOTAL CASH

200,000 400,000 600,000 800,000 1,000,000

Prior Month Current Month
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4:45 PM

05/05/21

Accrual Basis

Humboldt Bay Harbor, Recreation & Conservation District

Balance Sheet
As of March 31, 2021

Agenda Item 8b.

Mar 31, 21
ASSETS
Current Assets
Checking/Savings
10000 - PETTY CASH ON HAND 150.00
10100 - CHANGE FUND ON HAND 400.00
10111 - COIN MACHINE FUND 730.00
10200 - CASH IN BANK, CHECKING 17,366.35
10200.1 - Cash in BBVA, Checking 77,047.26
10400 - CASH IN COUNTY - FUND 2720 96,829.36
10500 - CASH IN COUNTY - FUND 3872 35,383.07
10600.1 - Cash in bank, Tariff BBVA 607,633.87
10700.1 - Cash in bank, Water BBVA 73,491.67
10901 - UNEXPENDED MARINA SURCHARGES 1,308,893.88
10902 - UNEXP SURCHARGES AVAIL CASH ADJ -907,578.88
10903 - RESTRICTED CASH -401,315.00
Total Checking/Savings 909,031.58
Accounts Receivable
12000 - ACCTS RECEIVABLE 705,817.36
Total Accounts Receivable 705,817.36
Other Current Assets
12100 - ALLOW FOR BAD DEBTS -282,634.31
12200 - TAXES RECEIVBLE 193,339.86
12300 - INTEREST RECEIVBLE 3,849.51
12600 - Note Receivable - NMTC 5,849,375.00
12700 - PREPAID EXPENSES 31,254.11
12800 - LEASE RECEIVABLE 4,167.59
Total Other Current Assets 5,799,351.76
Total Current Assets 7,414,200.70
Fixed Assets
CAPITAL ASSETS, NET
15000 - AUTOMOTIVE EQUIPMENT 95,639.08
15100 - OFFICE EQUIPMENT 193,303.88
15200 - OPERATING EQUIPMENT 314,098.74
15500 - MARINA, RESTAURANT COMPLEX 34,100.00
15600 - MARINA 10,529,004.29
15700 - FL BOAT BLDG & REPAIR FACILITY 4,302,259.53
15800 - SHELTER COVE 2,386,247.10
15900 - DREDGING COSTS 215,226.78
16000 - KING SALMON 15,143.99
16100 - MARINA DREDGE,CONSTR IN PROGRES 809,025.14
16400 - REDWOOD DOCK PROPERTY 3,010,194.30
16500 - HOMELAND SECURITY EQUIPMENT 2,254,007.60
16600 - TABLE BLUFF LIGHTHOUSE 361.44
16700 - AQUAPONICS PILOT FACILITY 96,036.61
16800 - REDWOOD TERMINAL 2 2,613,169.43
16900 - Dredge 1,215,423.27
17000 - ACCUMULATED DEPRECIATION -16,998,866.17

Total CAPITAL ASSETS, NET

14800 - SHIPWRECK PROPERTY
14900 - DOG RANCH PROPERTY

11,084,375.01

50,088.05
7,507.70

Total Fixed Assets 11,141,970.76

Other Assets
19000 - Deferred Outflows of PERS 270,798.00
Total Other Assets 270,798.00

TOTAL ASSETS 18,826,969.46

LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable

20000 - ACCOUNTS PAYABLE 383,390.13
Total Accounts Payable 383,390.13
Other Current Liabilities

Payroll tax & Withholding Liab

21100 - FEDERAL WITHHOLDING TAX -2,648.00

Page 1
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4:45 PM

05/05/21
Accrual Basis

Humboldt Bay Harbor, Recreation & Conservation District

Balance Sheet
As of March 31, 2021

Mar 31, 21
21200 - STATE WITHHOLDING TAX -1,083.59
21300 - STATE UNEMPLOYMENT TAX 2,413.03
21400 - SOCIAL SECURITY/MEDICARE TAX -875.60
21600 - PERS CARE/MEDICAL INSURANCE 7,215.56
21800 - STATE DISABILITY INSURANCE -1,796.34
Total Payroll tax & Withholding Liab 3,225.06
20100 - LEASE PAYABLE TO HBDA 759.00
20200 - NOTES PAYABLE 484,094.89
20400 - ACCRUED WAGES PAYABLE 21,749.14
20500 - ACCRUED INTEREST 38,055.93
20600 - ACCRUED VACATION PAYABLE 38,030.24
20800 - DEPOSITS ON HAND
20801 - KEY DEPOSITS ON HAND 14,980.00
20802 - PLUG DEPOSITS ON HAND 1,020.00
20803 - SLIP DEPOSITS ON HAND 44,967.61
20804 - STORAGE DEPOSITS 3,642.65
20806 - LEASE SECURITY DEPOSIT 158,553.42
20807 - STORAGE DEPOSIT - REDWOOD DOCK 2,750.26
20808 - WAIT LIST DEPOSIT 2,800.00
Total 20800 - DEPOSITS ON HAND 228,713.94
22000 - DEFERRED LEASE INCOME 51,089.47
24000 - Ground Lease Deferred Income 3,906,000.00
24002 - Groundlease Current Def Income 60,092.31
28000 - DEFERRED INCOME 131,588.24
28500 - OTHER DEFERRED CREDITS 723,523.92
Total Other Current Liabilities 5,686,922.14
Total Current Liabilities 6,070,312.27
Long Term Liabilities
24001 - Gound Lease Amortization -304,206.89
24003 - Groundlease Current Offset -60,092.31
25200 - ENVIRONMENTAL REMEDIATION LIAB 63,142.04
25500 - OPEB Liability 342,799.00
25600 - Note Payable-Coast Seafoods Co. 710,021.07
25700 - BOND PAYABLE 2014 REFINANCING 2,188,721.98
25800 - BBVA Loan Payable 1,151,501.68
25900 - LESS CURRENT PORTION -484,094.89
27000 - Net Pension Liability 1,033,203.00
27200 - Deferred Inflows of PERS 137,634.00
Total Long Term Liabilities 4,778,628.68

Total Liabilities

10,848,940.95

qugoo - INVESTMENT IN FIXED ASSETS 9,187,855.05
30900 - RESTRICTED FUND BALANCE 736,144.00
31200 - GENERAL FUND BALANCE
31000 - FUND BALANCE - TIDELANDS TRUST -2,628,399.20
31200 - GENERAL FUND BALANCE - Other 473,138.20
Total 31200 - GENERAL FUND BALANCE -2,155,261.00
Net Income 209,290.46
Total Equity 7,978,028.51
TOTAL LIABILITIES & EQUITY 18,826,969.46
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Agenda Item 8b.

Page 14 of 78

4:46 PM Humboldt Bay Harbor, Recreation & Conservation District
050521 Profit & Loss YTD Comparison
Accrual Basis March 2021
Mar 21 Jul 20 - Mar 21
Ordinary Income/Expense
Income
Donations
45709 - Donations - Sea Scouts 500.00 500.00
46519 - Donations - Lighthouse 0.00 7.00
Total Donations 500.00 507.00
Dredging Revenue
41318 - Dredging Surcharge - T 18,116.36 110,745.27
Total Dredging Revenue 18,116.36 110,745.27
Fees
40108 - PERMITS-T 250.00 2,300.00
40808 - Pilotage Services - T 2,902.09 36,039.47
41308.1 - Poundage - T 0.00 628.17
41818 - Late Charges/Interest - T 775.00 7,055.00
41819 - Late Charges/Interest - NT 75.00 1,831.44
45608 - Chevron - Ports O&M - T 8,087.50 24,262.50
Total Fees 12,089.59 72,116.58
Float Replacement Account
41418 - Float Replacement 6,091.34 48,934.26
Total Float Replacement Account 6,091.34 48,934.26
Grant Revenue
Conservation Grants
45208.3 - Conservation Grants, Gov't- T 0.00 0.22
Total Conservation Grants 0.00 0.22
Harbor Grants
45208.1 - Harbor Grants, Gov't - T 0.00 294,798.96
Total Harbor Grants 0.00 294,798.96
Total Grant Revenue 0.00 294,799.18
Harbor Surcharge
40908 - Harbor Improvement Surcharge-T 1,592.44 121,613.60
Total Harbor Surcharge 1,592.44 121,613.60
Interest Revenue
43108 - Interest Income - T 179.47 1,638.46
43109 - Interest Income - NT 13,479.00 121,311.00
Total Interest Revenue 13,658.47 122,949.46
Other Revenue
45908 - Other Revenue - T 0.00 1,585.00
45909 - Other Revenue - NT 3,893.22 14,763.24
Total Other Revenue 3,893.22 16,348.24
Rent Income
40218 - Slip Rents - T 47,267.37 377,393.64
40318.1 - Transient Rentals - T 2,478.70 25,933.55
40518 - Equipment Rent - T 6,665.00 6,665.00
40519 - Equipment Rent - NT 45.65 3,308.85
40809 - Yard Rent - NT -19,312.40 4,936.31
41108 - Rents, Tidelands Leases - T 31,935.30 278,537.10
41309 - Storage - NT 6,799.64 47,328.49
41409 - Upland Rent - NT
41409.2 - Redwood Terminal 2 - NMTC 5,007.69 45,069.21
41409 - Upland Rent - NT - Other 73,724.97 480,869.33
Total 41409 - Upland Rent - NT 78,732.66 525,938.54
Total Rent Income 154,611.92 1,270,041.48
Sales
40109 - Sales, Retail - NT 200.00 200.00
40119 - Concession Sales - NT 259.00 3,560.25
Total Sales 459.00 3,760.25
Tax Revenue
43509 - Property Tax Revenues 92,289.00 824,100.00
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4:46 PM Humboldt Bay Harbor, Recreation & Conservation District

05/05/21 Profit & Loss YTD Comparison

Accrual Basis

43609 - HOMEOWNERS EXEMPT G/NT
43809 - TIMBER YIELD TAX GUAR G/NT

Total Tax Revenue

Utility Surcharge
40409 - Utility Surcharge - NT
40418 - Utility Surcharge, Marina Dock

Total Utility Surcharge

47019 - Returned Check Charges
52708.1 - Discount

Total Income
Gross Profit

Expense
Accounting/Auditing Services
52500 - Accounting Fees - T
52508 - Accounting Fees - NT

Total Accounting/Auditing Services

Advertising & Promotion
51000 - Advertising & Promotion - NT
51008 - Advertising & Promotion - T

Total Advertising & Promotion

Bad Debts
51309 - Bad Debts - NT

Total Bad Debts

Capital Outlay
53609 - Expenses Pending Transfer-Bldg

Total Capital Outlay

Communications
51400 - Communications - NT
51408 - Communications - T

Total Communications

Conference & Meetings
51500 - Conferences & Meetings - NT
51508 - Conferences & Meetings - T

Total Conference & Meetings
Dredging Expense
55608 - Dredging Expense - T
56718 - Dredging - MT
Total Dredging Expense

Dues, Subscriptions & Licences
51600 - Dues & Subscriptions - NT
51608 - Dues & Subscriptions - T

Total Dues, Subscriptions & Licences

Elections & Government Fees
51700 - Elections & Prop Tax Assess-NT

Total Elections & Government Fees

Engineering Services
52400 - Engineering Fees - NT
52408 - Engineering Fees - T

Total Engineering Services

Fuel
50400 - IMPUTED AUTO VALUE G/A
51200 - Automotive, Fuel- NT
51208 - Vessel Fuel
51218 - Automotive, Fuel - T

Total Fuel
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March 2021
Mar 21 Jul 20 - Mar 21
0.00 3,501.00
0.00 3,000.00
92,289.00 830,601.00
6,396.82 50,925.09
3,741.74 40,431.14
10,138.56 91,356.23
0.00 65.00
0.00 4458
313,439.90 2,983,882.13
313,439.90 2,983,882.13
4,633.20 26,779.50
1,544.40 10,546.50
6,177.60 37,326.00
0.00 1,848.81
896.96 1,489.99
896.96 3,338.80
63,013.35 70,513.35
63,013.35 70,513.35
0.00 5,000.00
0.00 5,000.00
2,307.44 17,976.52
828.45 4,851.75
3,135.89 22,828.27
345.56 3,313.79
0.00 12.00
345.56 3,325.79
0.00 680.82
0.00 386,986.80
0.00 387,667.62
1,823.20 30,034.60
0.00 645.25
1,823.20 30,679.85
0.00 69,988.62
0.00 69,988.62
-3,148.00 19,450.29
-18,319.35 -4,308.75
-21,467.35 15,141.54
78.40 744.80
516.32 3,214.20
257.64 3,915.39
594.72 3,972.43
1,447.08 11,846.82



4:46 PM Humboldt Bay Harbor, Recreation & Conservation District

05/05/21 Profit & Loss YTD Comparison

Accrual Basis

Grant Expenses
Conservation Grant Expenses
54408.3 - Conservation Grant Exp

Total Conservation Grant Expenses

Harbor Grant Expenses
54408.1 - Harbor Grant Exp

Total Harbor Grant Expenses
Total Grant Expenses

Insurance
51800 - Insurance - NT
51808 - Insurance - T

Total Insurance

Interest Expense
55108 - Interest Expense - T
55109 - Interest Expense - NT
55119 - INTEREST EXPENSE M/NT

Total Interest Expense

Legal Services
52300 - Legal Fees - NT
52308 - Legal Fees - T

Total Legal Services

Maintenance - Equipment
51209 - Automotive, Repairs - NT
52710 - Repairs & Maint, Equip - NT
52718 - Repairs & Maint, Equip - T

Total Maintenance - Equipment

Maintenance - Facilities
52708 - Repairs & Maint, Facilities - T
52709 - REPAIRS & MAINTENANCE G/NT
52719 - Repairs & Maint, Facilities - N

Total Maintenance - Facilities

Maintenance - IT
57008 - Maintenance, IT Equip - T
57009 - Maintenance, IT Equip - NT

Total Maintenance - IT

Maintenance Supplies
52008 - Maintenance Supplies - T
52010 - Maintenance Supplies - NT

Total Maintenance Supplies

Office Supplies
51900 - Office Supplies - NT

51908 - Office Supplies - T
51918 - OFFICE EXPENSE M/T

Total Office Supplies

Other Expenses
54109 - Sea Scouts Expense - NT
55419 - Other Expenses - NT

Total Other Expenses

Other Professional/Outside Serv
52109 - Outside Services, Other - NT
52110 - OUTSIDE SERVICES M/A
52118 - Outside Services, Other - T

Total Other Professional/Outside Serv

Permits
51618 - Permits - T
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March 2021
Mar 21 Jul 20 - Mar 21
0.00 167,933.76
0.00 167,933.76
30.00 365.00

30.00 365.00
30.00 168,298.76

7,083.23 70,428.87

1,196.67 10,628.99
8,279.90 81,057.86

6,762.89 66,758.44

8,870.06 80,023.54

0.00 9,328.00
15,632.95 156,109.98

5,229.00 26,206.76

543.00 6,228.74
5,772.00 32,435.50

1,629.82 4,845.66

2,153.47 15,264.34

1,073.31 9,493.24
4,856.60 29,603.24

7,158.07 78,596.86

0.00 200.00

857.26 41,770.07
8,015.33 120,566.93

275.00 662.50

444.00 2,243.00
719.00 2,905.50

0.00 1,230.56

1,216.85 8,885.93
1,216.85 10,116.49

3,390.12 20,826.07

325.66 4,048.57

23.40 148.60
3,739.18 25,023.24

500.00 500.00

0.00 2,234.00
500.00 2,734.00

2,807.75 5,935.50

165.00 1,767.70

14,549.50 29,749.00
17,522.25 37,452.20

0.00 12,885.94




4:46 PM Humboldt Bay Harbor, Recreation & Conservation District
050521 Profit & Loss YTD Comparison
Accrual Basis March 2021
Mar 21 Jul 20 - Mar 21
Total Permits 0.00 12,885.94
Personnel Expenses
Commissioners Fees
50200 - Commissioner's Salaries - NT 1,470.00 13,230.00
50208 - Commissioner's Salaries - T 630.00 5,670.00
Total Commissioners Fees 2,100.00 18,900.00
Payroll Burden
50500 - Payroll Benefits, Other - NT 31,497.24 284,900.34
50508 - Payroll Benefits, Other - T 9,938.24 92,048.54
50510 - PAYROLL BENEFITS M/A 0.00 3,504.76
6560 - Workers' Comp 3,089.61 27,878.29
Total Payroll Burden 44,525.09 408,331.93
Salaries/Wages
50100 - Salaries & Wages - NT 64,648.76 573,039.58
50108 - Salaries & Wages - T 189.91 1,192.14
Total Salaries/Wages 64,838.67 574,231.72
Total Personnel Expenses 111,463.76 1,001,463.65
Planning Services
52200 - Planning Fees - NT -16,209.00 2,954.50
52208 - Planning Fees - T -5,429.00 -8,286.53
Total Planning Services -21,638.00 -5,332.03
Rent Expense
54308 - Redwood Terminal 2 Lease Expens 17,136.00 164,026.82
Total Rent Expense 17,136.00 164,026.82
Small Tools
52800 - Small Tools - NT 78.86 3,581.86
52808 - Small Tools - T 0.00 58.00
Total Small Tools 78.86 3,639.86
Utilities
52909 - Utilities - NT 17,629.76 164,354.03
52918 - Utilities - T -40,723.81 -2,774.90
53000 - Water, Sewer, & Refuse - NT 8,403.96 76,484.24
53008 - Water, Sewer, & Refuse - T 3,152.83 35,883.70
Total Utilities -11,537.26 273,947.07
Total Expense 217,159.71 2,774,591.67
Net Ordinary Income 96,280.19 209,290.46
Net Income 96,280.19 209,290.46
Page 4
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1:29 PM
04/30/21
Accrual Basis

Agenda ltem 8b.

Humboldt Bay Harbor, Recreation & Conservation District

Account QuickReport

As of March 31, 2021

Type Date Num Name Memo Amount
10200.1 - Cash in BBVA, Checking

Bill Pmt -Check 03/01/2021 Coastal Business Systems, Inc. QuickBooks generated zero amount ... 0.00
Liability Check 03/04/2021 QuickBooks Payroll Service Created by Payroll Service on 03/02/... -19,936.70
Liability Check 03/03/2021 QuickBooks Payroll Service Created by Payroll Service on 03/02/... -2,881.10
Liability Check 03/18/2021 QuickBooks Payroll Service Created by Payroll Service on 03/15/... -21,867.46
Check 03/15/2021 Service Charge -160.06
Bill Pmt -Check 03/23/2021 Pacific Gas & Electric (8259-4) address QuickBooks generated zero amount ... 0.00
Liability Check 03/05/2021 EFT CalPERS 457 Program 450348 -1,125.00
Liability Check 03/05/2021 EFT PERS Unfunded Accrued Liab 2233447024 -4,598.39
Bill Pmt -Check 03/05/2021 EFT CalPERS 457 Program 457Match 03/05/2021 -300.00
Liability Check 03/05/2021 EFT State Disbursement Unit 0230000067964 -233.53
Liability Check 03/19/2021 EFT CalPERS 457 Program 450348 -1,125.00
Liability Check 03/19/2021 EFT PERS Unfunded Accrued Liab 2233447024 -4,598.39
Liability Check 03/19/2021 EFT State Disbursement Unit 0230000067964 -233.53
Bill Pmt -Check 03/19/2021 EFT CalPERS 457 Program 457Match 03/19/2021 -300.00
Bill Pmt -Check 03/19/2021 EFT PERS Unfunded Accrued Liab 2233447024 -6,042.69
Liability Check 03/02/2021 E-pay Employment Development Department 499-0307-3 QB Tracking # -4647020... -1,446.43
Liability Check 03/02/2021 E-pay Internal Revenue Service 94-2262845 QB Tracking # -464667 ... -3,525.18
Liability Check 03/02/2021 E-pay Employment Development Department 499-0307-3 QB Tracking # -4508050... -84.47
Liability Check 03/02/2021 E-pay Internal Revenue Service 94-2262845 QB Tracking # -450776... -355.82
Liability Check 03/15/2021 E-pay Employment Development Department 499-0307-3 QB Tracking # 864784450 -1,471.12
Liability Check 03/15/2021 E-pay Internal Revenue Service 94-2262845 QB Tracking # 8648194... -3,844.64
Liability Check 03/30/2021 E-pay Employment Development Department 499-0307-3 QB Tracking # 74558958 -1,445.87
Liability Check 03/30/2021 E-pay Internal Revenue Service 94-2262845 QB Tracking # 74586958 -3,523.60
Bill Pmt -Check 03/05/2021 60967 101Netlink WIM -250.00
Bill Pmt -Check 03/05/2021 60968 Advanced Security Systems RMT 2 -184.50
Bill Pmt -Check 03/05/2021 60969 Alliant Insurance Services, Inc. 21-22 Foreign Trade Zone Bond -500.00
Bill Pmt -Check 03/05/2021 60970 California Redwood Co. Red Tank 12/17/20 - 01/18/21 -488.11
Bill Pmt -Check 03/05/2021 60971 CAPA Quarterly Membership Dues -1,373.20
Bill Pmt -Check 03/05/2021 60972 City of Eureka (Sewer) 2001-901804-02 -1,800.74
Bill Pmt -Check 03/05/2021 60973 City of Eureka (Water) 2001-901802-01 -4,960.37
Bill Pmt -Check 03/05/2021 60974 Coast Seafood Co. March 2021 Note Payment -13,000.00
Bill Pmt -Check 03/05/2021 60975 Coastal Business Systems, Inc. WIM Copier Lease -565.78
Bill Pmt -Check 03/05/2021 60976 DeMoreta, Ray. Repair Fiberglass Lid to Bilge Water ... -600.00
Bill Pmt -Check 03/05/2021 60977 Francotyp-Postalia 466106100 -144.78
Bill Pmt -Check 03/05/2021 60978 Humboldt County Tax Collector 2nd Installment #DEF180001100 36... -19,773.60
Bill Pmt -Check 03/05/2021 60979 Mario's Marina, LLC -13,707.00
Bill Pmt -Check 03/05/2021 60980 Miller Farms Nursery -189.61
Bill Pmt -Check 03/05/2021 60981 Mission Uniform & Linen 299313 -175.82
Bill Pmt -Check 03/05/2021 60982 Pacific Gas & Electric (8259-4) address 0074698259-4 -3,800.60
Bill Pmt -Check 03/05/2021 60983 Pacific Gas & Electric (Non-Energy) 2072047 -279.31
Bill Pmt -Check 03/05/2021 60984 Pintermedia LLC -60.00
Bill Pmt -Check 03/05/2021 60985 Planwest Partners, Inc. -6,103.15
Bill Pmt -Check 03/05/2021 60986 Rogers Machinery Co. WIM Sewer pump rebuild -544.58
Bill Pmt -Check 03/05/2021 60987 Shafer's Ace Hardware 1586 -13.02
Bill Pmt -Check 03/05/2021 60988 Standard Insurance Company ST 908447 0001 -211.40
Bill Pmt -Check 03/05/2021 60989 Western Chainsaw -86.79
Bill Pmt -Check 03/05/2021 60990 Humboldt County Tax Collector 401-112-024-000 Pymt 2 of 2 -1,432.88
Check 03/05/2021 60991 Therrien, Patrick Tenant Refund -156.50
Check 03/05/2021 60992 Robinson, Laurence (Mike) Tenant Refund -181.96
Check 03/05/2021 60993 Kuiper Mariculture (Scow) Tenant Refund -195.00
Bill Pmt -Check 03/05/2021 60995 Cummins Pacific Arcata Fire Boat Repairs -1,845.16
Bill Pmt -Check 03/19/2021 60996 ACWA JPIA 215 -28,009.52
Bill Pmt -Check 03/19/2021 60997 Advanced Security Systems RMT2 -207.00
Bill Pmt -Check 03/19/2021 60998 AT&T Phone 707 443-0801 0717 -1,536.90
Bill Pmt -Check 03/19/2021 60999 B & B Portable Toilets RWD -116.55
Bill Pmt -Check 03/19/2021 61000 CleekCo 21005.01 -555.00
Bill Pmt -Check 03/19/2021 61001 David L. Moonie & Company -778.00
Bill Pmt -Check 03/19/2021 61002 Englund Marine Supply PO# 1615 -469.48
Bill Pmt -Check 03/19/2021 61003 Enterprise-Record, Mercury-Register -500.84
Bill Pmt -Check 03/19/2021 61004 Eureka Oxygen Company -297.92
Bill Pmt -Check 03/19/2021 61005 Hiley, Mindy Notary Services -15.00
Bill Pmt -Check 03/19/2021 61006 Humboldt Bay Municipal Water Dist. 9002.001 RMT2 -660.51
Bill Pmt -Check 03/19/2021 61007 Humboldt Bay Solar Fund LLC HB0520 -8,566.15
Bill Pmt -Check 03/19/2021 61008 Humboldt Waste Management Authority -108.14
Bill Pmt -Check 03/19/2021 61009 Mitchell Law Firm, LLP -2,451.00
Bill Pmt -Check 03/19/2021 61010 MM Diving, Inc Dive Mobilization, PO #1585 -5,000.00
Bill Pmt -Check 03/19/2021 61011 Napa Auto Parts -427.61
Bill Pmt -Check 03/19/2021 61012 Pacific Gas & Electric (1906-4) Acct #0670491906-4 -3,346.64
Bill Pmt -Check 03/19/2021 61013 Pacific Gas & Electric (3494-4) 6598073494-4 -148.92
Bill Pmt -Check 03/19/2021 61014 Pierson Building Center 1297 -174.74
Bill Pmt -Check 03/19/2021 61015 Razursharp HUMBOLBOX -196.24
Bill Pmt -Check 03/19/2021 61016 Recology Eel River 061097997 -413.28
Bill Pmt -Check 03/19/2021 61017 Recology Humboldt County (061218064) 061218064 -681.15
Bill Pmt -Check 03/19/2021 61018 Recology Humboldt County (AO0600002... A0060000265 -1,606.56
Bill Pmt -Check 03/19/2021 61019 Security Lock & Alarm -27.13
Bill Pmt -Check 03/19/2021 61020 Shelter Cove Fishing Preservation Inc SC Janitorial March 2021 -2,083.33
Bill Pmt -Check 03/19/2021 61021 Shelter Cove Resort Improvement District  SC -50.47
Bill Pmt -Check 03/19/2021 61022 Southwest Answering Service -165.00
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1:29 PM
04/30/21
Accrual Basis

Humboldt Bay Harbor, Recreation & Conservation District

Account QuickReport

As of March 31, 2021

Type Date Num Name Memo Amount

Bill Pmt -Check 03/19/2021 61023 Tenera Environmental Inc. 20236001 -14,549.50
Bill Pmt -Check 03/19/2021 61024 US Bank Corporate Payment System 4246044555706765 -1,409.09
Bill Pmt -Check 03/19/2021 61025 Valley Pacific Petroleum Services, Inc 114137 -896.89
Bill Pmt -Check 03/19/2021 61026 Verizon Wireless -337.57
Bill Pmt -Check 03/19/2021 61027 World Oil Enviromental Services -1,800.40
Check 03/19/2021 61028 Akana, Kenny Tenant Refund -258.40
Bill Pmt -Check 03/19/2021 61029 North Coast Laboratories, LTD Samoa SWDS -1,329.00
Bill Pmt -Check 03/19/2021 61030 Nylex.net VPN password reset, Chris -52.50
Bill Pmt -Check 03/19/2021 61031 Security Lock & Alarm -29.13
Bill Pmt -Check 03/19/2021 61032 Staples Credit Plan 6035 5178 1247 5530 -39.67
Bill Pmt -Check 03/19/2021 61033 Verizon Wireless -77.54
Liability Check 03/19/2021 61035 Franchise Tax Board Robert Tatian 549751986 -841.74
Liability Check 03/19/2021 61036 Operating Engineers Local No. 3 94-2262845 -348.88
Liability Check 03/19/2021 61037 Franchise Tax Board Christopher Mikkelsen 558379330 -100.00
Bill Pmt -Check 03/18/2021 61038 Humboldt Land Title Company Simpson Paper Company APN: 401... -3,600.00
Total 10200.1 - Cash in BBVA, Checking -235,986.23
TOTAL -235,986.23
Page 2
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Agenda ltem 10a.

STAFF REPORT
HARBOR DISTRICT MEETING
May 13, 2021

TO: Honorable Board President and Harbor District Board Members

FROM: Larry Oetker, Executive Director

DATE: May 7, 2021

TITLE: Review Conceptual Master Plan for Development of a New Multipurpose Terminal to

Support the Emerging West Coast Offshore Wind Industry and Consider Approving Contract to
Prepare Grant Application

STAFF RECOMMENDATION: Staff recommends that the Board: Receive a presentation from Staff,
award a contract to prepare a grant application, and consider authorizing Executive Director to
retain outside counsel to provide advice and counsel regarding municipal financing options and
opportunities for the wind energy project.

SUMMARY: The Harbor District owns all the shoreline property from the Samoa Bridge to the
former LP Pulp Mill where Nordic Aquafarms is in the process of developing and the new Trans-
Pacific broadband cable landing site is located. In March, the Board authorized a contract to prepare
three conceptual master plans for the entire area which includes a new multipurpose terminal and
offshore wind assembly terminal. This week the Biden Administration announced their plans to
“Jumpstart Offshore Wind Energy Projects to Create Jobs.” As part of this effort $230 million in
funding was made available through the Port Infrastructure Development Program (PIDP) under the
Department of Transportation Maritime Administration.

DISCUSSION: To maximize the value of FY 2021 PIDP funds for all Americans, DOT seeks projects
that enable safe, efficient, and reliable movement of goods and support the following program
objectives: (1) supporting economic vitality at the national and regional level; (2) addressing
climate change and environmental justice impacts; (3) advancing racial equity and reducing
barriers to opportunity; and, (4) leveraging Federal funding to attract non-Federal sources of
infrastructure investment.

The minimum award under the program is $1 million and no State may receive more that $57

million. $41.4 million is reserved for small projects at small ports with up to $18.4 million
available for phased development of large projects at small ports. The application deadline is
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due onJuly 31, 2021. The grant requires a 20% matching funds which Staff has been working
with our partners to secure.

At your March meeting, the Board approved a letter of support for AB 525 (CHIU) which would
establish a goal for the State of CA to develop 3 GW of renewable power from offshore wind
resources by 2030 and 10 GW by 2040. AB 525 would also evaluate California Ports which are
required to support the offshore wind industry. President Biden’s goal is to have 30 GW of offshore
wind nationally by 2020.

The offshore wind industry is projected to create tens of thousands of jobs nationally with
approximately 14,000 from the California offshore wind resources alone. President Biden’s fact
sheet states that: “The next step is for BOEM to publish a Proposed Sale Notice, followed by a
formal public comment period and a lease sale in late 2021 or early 2022.” If Humboldt Bay is going
to develop modern port facilities to meet the needs of the offshore wind industry, then significant
financial, technical, and political resources will be required in a relatively short time period.

ATTACHMENTS:
NONE
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Agenda Item 10b.

STAFF REPORT
HARBOR DISTRICT MEETING
May 13, 2021

TO: Honorable Board President and Harbor District Board Members
FROM: Larry Oetker, Executive Director
DATE: May 6, 2021

TITLE: Humboldt Bay Sediment Management Program Environmental Impact Report Certification

STAFF RECOMMENDATION: That the Board of Commissioners:

Approve Resolution 2021-06 adopting California Environmental Quality Act Findings of Fact,
adopting a Mitigation Monitoring and Reporting Plan, and certifying the Final Program
Environmental Impact Report for the Humboldt Bay Sediment Management Program (SCH
#2018012052).

SUMMARY:

The Harbor District developed a California Environmental Quality Act Program Environmental
Impact Report that assesses the environmental impacts of (1) dredging locally maintained sites
in Humboldt Bay, and (2) transporting, processing and placing dredged material at beneficial
use sites. The Harbor District Board of Commissioners is to consider certifying the Program
Environmental Impact Report.

DISCUSSION:

The objective of the California Environmental Quality Act (CEQA) Final Program Environmental
Impact Report (EIR) for the Humboldt Bay Sediment Management Program is to explore
alternatives and provide an environmental analysis of dredging methods, dredged sediment
transport, dredged sediment processing, and dredged sediment placement at beneficial-use
sites. The EIR will guide implementation of the Coastal Regional Sediment Management Plan
(CRSMP) for the Eureka Littoral Cell and steer sediment management for Locally Maintained
Sites (dredged sites outside of the federal navigation channels) toward achievement of CRSMP
objectives. In recent years, dredged sediments have been predominantly deposited at the
Humboldt Open Ocean Disposal Site (HOODS) located approximately 3 nautical miles northwest
of the Humboldt Bay entrance. The only exception was Harbor District dredging operations in
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2020 that stockpiled dredged material at an upland site in preparation for beneficial use.
Disposal at HOODS is not considered a beneficial use because it removes the sediments from
the Eureka Littoral Cell rather than using the material within the littoral cell for uses such as
habitat restoration, sea level rise / tsunami protection and beach nourishment. The Proposed
Program consists of 25 sites where dredging may occur, three sites where sediment may be
dewatered and temporarily stockpiled and 76 sites where sediment may be beneficially used.
Although these are the only sites explicitly considered in the EIR, the documentation in the EIR
may also be used for assessing environmental effects of related projects at other sites.

The Final PEIR was prepared in compliance with CEQA to provide an objective analysis to be
used by the lead agency (Harbor District), as well as other agencies and the public, in their
considerations regarding the implementation, rejection, or modification of the Proposed
Program and program components. The EIR itself does not determine whether the Proposed
Program would be implemented; it serves only as an informational document in the local
planning and decision-making process. The Harbor District’s Board of Directors will use the
information it contains, together with comments submitted by other agencies and the public
during the EIR review period, to evaluate if and how program elements should proceed.
Because future regulatory documents would utilize or tier off information in the EIR, the EIR
would also increase efficiency and predictability of future sediment management permitting.
Other local agencies and entities with harbor dredging needs would use information in the EIR
in deciding how best to beneficially use sediments taken from the various private channels,
docks, and marinas in the bay. The California Department of Fish and Wildlife, California Coastal
Commission, North Coast Regional Water Quality Control Board and other agencies may use the
PEIR analyses to assess whether to grant the permits necessary for the various program
elements to proceed.

The Harbor District is the CEQA Lead Agency and the Harbor District Board of Commissioners is
to consider adopting the California Environmental Quality Act Findings of Fact, adopting a
Mitigation Monitoring and Reporting Plan and certifying the EIR, by approving Resolution 2021-06.

ATTACHMENTS:

A. Resolution 2021-06 adopting CEQA Findings of Fact, adopting a Mitigation Monitoring and
Reporting Program and certifying the Final Environmental Impact Report for the Humboldt
Bay Regional Sediment Management Program.

Available at www.humboldtbay.org:

- Final Program Environmental Impact Report for the Humboldt Bay Sediment
Management Program, Volumes 1 and 2.
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Attachment A
Resolution 2021-06
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HUMBOLDT BAY HARBOR, RECREATION,
AND CONSERVATION DISTRICT

RESOLUTION NO. 2021-06

A RESOLUTION ADOPTING CEQA FINDINGS OF FACT; ADOPTING A MITIGATION
MONITORING AND REPORTING PROGRAM; AND CERTIFYING THE FINAL
PROGRAM ENVIRONMENTAL IMPACT REPORT FOR THE
HUMBOLDT BAY SEDIMENT MANAGEMENT PROGRAM

WHEREAS, the Board of Commissioners of the Humboldt Bay Harbor, Recreation, and
Conservation District is empowered by Appendix Il of the Harbors and Navigation Code, and its
own ordinances and resolutions, to grant permits, leases, rights, and privileges; and,

WHEREAS, the Humboldt Bay Sediment Management Program provides a framework and
environmental analysis that will further the Harbor District and community’s interest in
beneficially using dredged material rather than disposing of it outside of the Eureka Littoral Cell;
and,

WHEREAS, The Humboldt Bay Sediment Management Program is consistent with the
following Humboldt Bay Management Plan policies:
e HWM-5: Potential dredged-material management options and alternative disposal
methods shall be identified in a Long-Term Management Strategy for Humboldt Bay.
e HWM-6: Sediment dynamics in Humboldt Bay shall be identified and a sediment
management approach for Humboldt Bay shall be developed.

WHEREAS, Environmental Impact Report (EIR) (SCH #2018012052) has been prepared
pursuant to the California Environmental Quality Act (Public Resources Code § 21000 et seq.) to
analyze the environmental effects of the project; and

WHEREAS, a Notice of Preparation was circulated for a 30-day public review and
comment period of the Draft EIR commencing on November 12, 2020; and

WHEREAS, a public meeting was held on December 2, 2020 to receive comments on the
adequacy of the Draft EIR; and

WHEREAS, Section 21000 et. seq. of the Public Resources Code and Section 15000 et. seq.
of Title 14 of the California Code of Regulations (CEQA Guidelines) which govern the preparation,
content, and processing of environmental impact reports, have been fully implemented in the
preparation of the EIR; and
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WHEREAS, the Board of Commissioners has reviewed the EIR prepared for the project,
the staff reports pertaining to the EIR, and evidence received by the Harbor District, all of which
documents and evidence are hereby incorporated by reference into this Resolution; and

WHEREAS, the EIR identified potentially significant adverse effects on the environment
caused by the project and identified mitigation measures that would reduce these potentially
significant effects to a less than significant level. No significant and unavoidable adverse impacts
are identified for the Project or any of the proposed Alternatives; and

WHEREAS, the Board of Commissioners is required pursuant to CEQA (Guidelines Section
15021), to adopt all feasible mitigation measures or feasible project alternatives that can
substantially lessen or avoid any significant environmental effects keeping in mind the obligation
to balance a variety of public objectives; and

NOW, THEREFORE, THE BOARD OF COMMISSIONERS OF THE HUMBOLDT BAY
HARBOR, RECREATION, AND CONSERVATION DISTRICT DOES HEREBY RESOLVE AS FOLLOWS:

1. The Board of Commissioners has reviewed and considered the information contained in the
Final EIR, Mitigation and Monitoring Reporting Plan and administrative record prior to acting on
the project.

2. The Board of Commissioners certifies that the Final EIR was presented to the Board, that the
Final EIR was completed in full compliance with State law and CEQA Guidelines, that there was
adequate public review of the Draft EIR, that it has considered all comments on the Draft EIR
and responses to comments, that the Final EIR adequately discusses all significant
environmental issues, and that the Final EIR reflects the independent judgement of the Harbor
District.

3. Exhibit A (CEQA Findings of Fact) and Exhibit B (Mitigation Monitoring and Reporting
Program) of this Resolution provide findings required under Section 15091 of the CEQA
Guidelines for significant effects of the project. The Board of Commissioners hereby adopts the
CEQA Findings of Fact and Mitigation Monitoring and Reporting Program.

4. After considering the EIR and in conjunction with making these findings, the Board of
Commissioners hereby finds that pursuant to Section 15092 of the CEQA Guidelines that
approval of the project will not result in significant effects on the environment.

5. The Board of Commissioners has considered alternatives to the Project and finds that the
Proposed Program is the best alternative that can be feasibly implemented in light of relevant
economic, legal, social, technological, and other reasons, as discussed herein. These findings
made by the Board of Commissioners are supported by substantial evidence in the record,
which is summarized herein.
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6. The Mitigation Monitoring and Reporting Program attached hereto as Exhibit B is hereby
adopted to ensure implementation of feasible mitigation measures identified in the EIR. The
Board of Commissioners finds that these mitigation measures are fully enforceable conditions
on the project and shall be binding upon the Harbor District and affected parties.

7. The Board of Commissioners hereby certifies the EIR in accordance with the requirements of
CEQA.

PASSED AND ADOPTED by the Humboldt Bay Harbor, Recreation and Conservation District
Board of Commissioners at a duly called meeting held on the 13t day of May 2021 by the
following polled vote:

AYES:

NOES:

ABSENT:

ABSTAIN:

ATTEST:

Stephen Kullmann, President
Board of Commissioners

Patrick Higgins, Secretary
Board of Commissioners
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CERTIFICATE OF SECRETARY

The undersigned, duly qualified and acting Secretary of the HUMBOLDT BAY HARBOR,
RECREATION AND CONSERVATION DISTRICT, does hereby certify that the attached Resolution
is a true and correct copy of RESOLUTION NO. 2021-06 entitled,

A RESOLUTION ADOPTING CEQA FINDINGS OF FACT; ADOPTING A MITIGATION MONITORING
AND REPORTING PROGRAM; AND CERTIFYING THE FINAL PROGRAM ENVIRONMENTAL
IMPACT REPORT FOR THE
HUMBOLDT BAY SEDIMENT MANAGEMENT PROGRAM

as regularly adopted at a legally convened meeting of the Board of Commissioners of the
HUMBOLDT BAY HARBOR, RECREATION AND CONSERVATION DISTRICT, duly held on the 13t
day of May 2021; and further, that such Resolution has been fully recorded in the Journal of
Proceedings in my office, and is in full force and effect.

IN WITNESS WHEREOF, | have hereunto set my hand this 13t day of May 2021.

Patrick Higgins, Secretary
Board of Commissioners
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Exhibit A
CEQA Findings of Fact
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Introduction

A Final Environmental Impact Report (FEIR) was prepared to respond to the public comments received on
the Draft Program Environmental Impact Report (DEIR) for the Humboldt Bay Sediment Management
Program (Project). The DEIR 30 day public comment period was from November 12 through December 11,
2020. The Findings of Fact (Findings) presented herein address the environmental effects associated with
the Project that are described and analyzed within the FEIR. These Findings have been made pursuant to
the California Environmental Quality Act (CEQA; California Public Resources Code Section 21000 et seq.),
specifically Public Resources Code Section 21081, as well as the CEQA Guidelines (14 CCR 15000 et seq.)
Section 15091.

Public Resources Code Section 21081 and CEQA Guidelines Section 15091 require that the Humboldt Bay
Harbor, Recreation and Conservation District (Harbor District) as the Lead Agency for this project, prepare
written findings for any identified significant environmental effects along with a brief explanation of the
rationale for each finding. Specific findings under CEQA Guidelines Section 15091(a) are:

(1) Changes or alterations have been required in, or incorporated into, the project which avoid or
substantially lessen the significant environmental effects as identified in the Final EIR.

(2) Such changes or alterations are within the responsibility and jurisdiction of another public agency
and not the agency making the finding. Such changes have been adopted by such other agency or
can and should be adopted by such other agency.

(3) Specific economic, legal, social, technological, or other considerations, including provision of
employment opportunities for highly trained workers, make infeasible the mitigation measures or
project alternatives identified in the FEIR.

Project Summary

The Project involves dredging in Humboldt Bay at locally maintained sites (i.e., sites outside of the
federal navigation channels); sediment transport, sediment processing and sediment placement at
beneficial use sites.

Project Objectives

The objective of the Project is to beneficially use dredged material from locally maintained sites for the
following purposes:

e Reduce shoreline erosion and coastal storm damage.

e Provide sediment for environmental restoration and protection.

e Increase natural sediment supply to the coast.

e Restore and preserve beaches.

e Provide protection from tsunamis.

e Provide protection from sea-level rise and severe storms.

e Restore natural shoreline.

e Create recreational areas.

e Protect existing structures behind levees.

e Remove invasive species through burial.
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CEQA Findings

Having received, reviewed, and considered the information in the Project EIR, as well as the supporting
administrative record, the Harbor District hereby makes findings pursuant to, and in accordance with
Public Resources Code Sections 21081, 21081.5, and 21081.6. This section provides a summary of the
environmental effects of the Project that are discussed in the Project EIR, and provides written findings
for each of the potentially significant effects, and the rationale for each finding.

All CEQA project impacts and mitigation measures, including those discussed below, are analyzed in
greater detail in the Project EIR. Implementation of mitigation measures identified in the EIR would
reduce these potentially significant effects to a less than significant level. No significant and unavoidable
adverse impacts are identified for the Project or any of the proposed Alternatives; therefore a statement
of overriding considerations is not required.

Environmental Effects Found to be Less Than Significant

Through project scoping and the environmental analysis contained within the Project EIR, it was
determined that the Project would not result in a significant effect on the environment with respect to
agriculture and forestry, air quality, greenhouse gas emissions, energy, cultural resources, geology and
soils, hazardous material and public health, hydrology and water resources, land use and planning,
noise and vibration, biological resources, transportation, aesthetics, mineral resources,
paleontological resources, population and housing, public services, recreation, utilities and service
systems, and wildfire hazards. The reasons for this determination are detailed in the Project EIR.
Under CEQA, no mitigation measures are required for impacts that are less than significant (14 CCR
Section 15126.4(a)(3)). Findings have not been prepared for impacts that are less than significant
without mitigation.
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Findings for Environmental Impacts Found to be Less Than Significant After Mitigation

The Project EIR identified potential significant effects in the following areas: air quality, cultural
resources, geology, hydrology and water resources, biology and transportation. Based on the
analysis contained within the Project EIR, other considerations in the record, and the standards of
significance, the Board of Commissioners finds that implementation of mitigation measures
identified in the Project EIR would reduce these potentially significant effects to a less than
significant level. The Project Mitigation Monitoring and Reporting Program (MMRP), to be adopted
concurrently with these findings, includes all Project mitigation measures intended to avoid and
minimize significant impacts.

AIR QUALITY

As discussed in FEIR Section 3.2, there would be potential significant impacts to Air Quality
resources that would be less than significant as a result of mitigation measures incorporated into
the project. The impacts and mitigation measures are summarized below.

Impact AQ-4: Would the Proposed Program Result in Other Emissions (such as those Leading to Odors)
Adversely Affecting a Substantial Number of People?

Finding:

Changes or alterations have been required in, or incorporated into, the Project which would
avoid or substantially lessen the significant environmental effect as identified in the EIR.
Implementation of Mitigation Measure AQ-1 would reduce Impact AQ-4 to a less than
significant level. The mitigation measures are summarized below, see the FEIR for the complete
mitigation measure language.

Mitigation Measures:

AQ-1: Implement Odor-Control Mechanisms and Odor Complaint Monitoring Program at
Material Processing Sites and During Sediment Transport.

CULTURAL RESOURCES

As discussed in FEIR Section 3.5, there would be potential significant impacts to Cultural
Resources that would be less than significant as a result of mitigation measures incorporated
into the project. The impacts and mitigation measures are summarized below.

Impact CUL-3: Would the Proposed Program Propose Placement of Treated Dredge Materials at
Beneficial Use Areas around Humboldt Bay with Potential to Adversely Affect Known or Unknown
Prehistoric and Historic Archaeological Resources Pursuant to CEQA Guidelines Section 15064.5; or a
Tribal Cultural Resource as Defined in Public Resources Code Section 21074; or Disturbance of Human
Remains, Including those Interred Outside of Formal Cemeteries?

Finding:

Changes or alterations have been required in, or incorporated into, the Project which would
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avoid or substantially lessen the significant environmental effect as identified in the EIR.
Implementation of Mitigation Measures CUL-1 and CUL-2 would reduce Impact CUL-3 to a less
than significant level. The mitigation measures are summarized below, see the FEIR for the
complete mitigation measure language.

Mitigation Measures:

CUL-1: Detect and avoid archaeological sites during the program.
CUL-2: Notification to Tribal Heritage Preservation Officers.

HAZARDOUS MATERIALS AND PUBLIC HEALTH

As discussed in FEIR Section 3.7, there would be potential significant impacts related to
Hazardous Materials and Public Health that would be less than significant as a result of
mitigation measures incorporated into the project. The impacts and mitigation measures are
summarized below.

Impact HAZ-1: Would the Proposed Program Create a Significant Hazard to the Public or the
Environment through the Routine Transport, Use, or Disposal of Hazardous Materials?
Finding:

Changes or alterations have been required in, or incorporated into, the Project which would
avoid or substantially lessen the significant environmental effect as identified in the EIR.
Implementation of Mitigation Measure HWR-2 would reduce Impact HAZ-1 to a less than
significant level. The mitigation measure is summarized below, see the FEIR for the complete
mitigation measure language.

Mitigation Measures:
HWR-2: Prepare and Implement Spill Prevention and Management Plan.

Impact HAZ-2: Would the Proposed Program Create a Significant Hazard to the Public or the
Environment through Reasonably Foreseeable Upset and Accident Conditions Involving the Release of
Hazardous Materials into the Environment?

Finding:

Changes or alterations have been required in, or incorporated into, the Project which would
avoid or substantially lessen the significant environmental effect as identified in the EIR.
Implementation of Mitigation Measure HWR-2 would reduce Impact HAZ-2 to a less than
significant level. The mitigation measure is summarized below, see the FEIR for the complete
mitigation measure language.

Mitigation Measures:

HWR-2: Prepare and Implement Spill Prevention and Management Plan.
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HYDROLOGY AND WATER RESOURCES

As discussed in FEIR Section 3.8, there would be potential significant impacts related to
Hydrology and Water Resources that would be less than significant as a result of mitigation
measures incorporated into the project. The impacts and mitigation measures are summarized
below.

Impact HWR-1: Would the Proposed Project Violate any Water Quality Standards or Waste Discharge
Requirements or Otherwise Substantially Degrade Surface or Groundwater Quality?

Finding:

Changes or alterations have been required in, or incorporated into, the Project which would
avoid or substantially lessen the significant environmental effect as identified in the EIR.
Implementation of Mitigation Measures HWR-1, HWR-2, HWR-3, HWR-4, HWR-5 and HWR-6
would reduce Impact HWR-1 to a less than significant level. The mitigation measures are
summarized below, see the FEIR for the complete mitigation measure language.

Mitigation Measures:

HWR-1: Minimize turbidity during maintenance dredging.

HWR-2: Prepare and implement spill prevention and management plan.

HWR-3: Prepare and implement dredge slurry and hazardous materials spill contingency plan.
HWR-4: Implement erosion and sediment control measures.

HWR-5: Implement Best Management Practices (BMPs) during operation of dredged material
processing sites.

HWR-6: Implement measures at dredged material processing sites and beneficial-use sites to protect
groundwater quality.

Impact HWR-3: Would the Potential Program Substantially Alter Existing Drainage Patterns Resulting in
Substantial Erosion, Siltation, or Flooding, Exceed the Capacity of Existing or Planned Stormwater
Drainage Systems, or Result in Substantial Polluted Runoff?

Finding:

Changes or alterations have been required in, or incorporated into, the Project which would
avoid or substantially lessen the significant environmental effect as identified in the EIR.
Implementation of Mitigation Measures HWR-4 and HWR-7 would reduce Impact HWR-3 to a
less than significant level. The mitigation measures are summarized below, see the FEIR for the
complete mitigation measure language.

Mitigation Measures:
HWR-4: Implement erosion and sediment control measures.

HWR-7: Design and implement dredged material beneficial use projects to avoid adverse alterations of
onsite drainage.
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Impact HWR-5: Would the Proposed Program Conflict with or Obstruct Implementation of a Water
Quality Control Plan?

Finding:

Changes or alterations have been required in, or incorporated into, the Project which would
avoid or substantially lessen the significant environmental effect as identified in the EIR.
Implementation of Mitigation Measures HWR-1, HWR-2, HWR-3, HWR-4, HWR-5 and HWR-6
would reduce Impact HWR-5 to a less than significant level. The mitigation measures are
summarized below, see the FEIR for the complete mitigation measure language.

Mitigation Measures:

HWR-1: Minimize turbidity during maintenance dredging.

HWR-2: Prepare and implement spill prevention and management plan.

HWR-3: Prepare and implement dredge slurry and hazardous materials spill contingency plan.
HWR-4: Implement erosion and sediment control measures.

HWR-5: Implement Best Management Practices (BMPs) during operation of dredged material
processing sites.

HWR-6: Implement measures at dredged material processing sites and beneficial-use sites to protect
groundwater quality.

BIOLOGY

As discussed in FEIR Section 3.11, there would be potential significant impacts related to
Biological Resources that would be less than significant as a result of mitigation measures
incorporated into the project. The impacts and mitigation measures are summarized below.

Impact BIO-1: Have a substantial adverse effect, either directly or through habitat modifications, on
any species identified as a candidate, sensitive, or special status species in local or regional plans,
policies, or regulations, or by CDFW, USFWS or NMFS.

Finding:

Changes or alterations have been required in, or incorporated into, the Project which would
avoid or substantially lessen the significant environmental effect as identified in the EIR.
Implementation of Mitigation Measures HWR-1, HWR-2, HWR-3, HWR-4, HWR-5, BIO-1, BIO-2,
BIO-3, BIO-4, BIO-5, BIO-6, BIO-7, BIO-8, BIO-9 and BIO-14 would reduce Impact BIO-1 to a less
than significant level. The mitigation measures are summarized below, see the FEIR for the
complete mitigation measure language.

Mitigation Measures:

HWR-1: Minimize turbidity during maintenance dredging.

HWR-2: Prepare and implement spill prevention and management plan.

HWR-3: Prepare and implement dredge slurry and hazardous materials spill contingency plan.
HWR-4: Implement erosion and sediment control measures.

HWR-5: Implement Best Management Practices (BMPs) during operation of dredged material
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processing sites.

BIO-1: Establish an environmental work window for all dredge operations.

BIO-2: Minimize operating hydraulic dredge pumps when the intake is suspended above the
seafloor.

BIO-3: Avoid equipment staging and/or anchoring within eelgrass beds.

BIO-4: Schedule sediment handling and processing activities to avoid bird nesting season to the
extent possible.

BIO-5: Pre-activity nesting bird surveys and nest monitoring.

BIO-6: Passive nesting bird deterrents.

BIO-7: Pre-construction sensitive species, habitat, and sensitive natural communities surveys.
BIO-8: Beach pine avoidance at Samoa Lagoons.

BIO-9: Offshore anchoring of the dredge slurry pipeline.

BIO-14: Obtain State Incidental Take Permit and Fully Impact for Take of Longfin Smelt.

Impact BIO-2: Have a substantial adverse effect on any riparian habitat or other sensitive natural
community identified in local or regional plans, policies, regulations or by CDFW or USFWS.

Finding:

Changes or alterations have been required in, or incorporated into, the Project which would
avoid or substantially lessen the significant environmental effect as identified in the EIR.
Implementation of Mitigation Measures HWR-1, HWR-2, HWR-3, HWR-4, HWR-5, BIO-3, BIO-7,
BIO-9, BIO-10, BIO-11, and BIO-12 would reduce Impact BIO-2 to a less than significant level.
The mitigation measures are summarized below, see the FEIR for the complete mitigation
measure language.

Mitigation Measures:

HWR-1: Minimize turbidity during maintenance dredging.

HWR-2: Prepare and implement spill prevention and management plan.

HWR-3: Prepare and implement dredge slurry and hazardous materials spill contingency plan.
HWR-4: Implement erosion and sediment control measures.

HWR-5: Implement Best Management Practices (BMPs) during operation of dredged material
processing sites.

BIO-3: Avoid equipment staging and/or anchoring within eelgrass beds.

BIO-7: Pre-construction sensitive species, habitat, and sensitive natural communities surveys.
BIO-9: Offshore anchoring of the dredge slurry pipeline.

BIO-10: Tide limitations for in-water work.

BIO-11: Eelgrass mitigation.

BIO-12: Wetland mitigation.

Impact BIO-3: Would the Proposed Program Have a Substantial Adverse Effect on State or Federally
Protected Wetlands (Including, but not Limited to, Marsh, Vernal Pool, Coastal, etc.) through Direct
Removal, Filling, Hydrological Interruption, or Other Means?

Finding:

Changes or alterations have been required in, or incorporated into, the Project which would
avoid or substantially lessen the significant environmental effect as identified in the EIR.
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Implementation of Mitigation Measures BIO-11, BIO-12 and BIO-13 would reduce Impact BIO-3
to a less than significant level. The mitigation measures are summarized below, see the FEIR for
the complete mitigation measure language.

Mitigation Measures:

BIO-11: Eelgrass mitigation.
BIO-12: Wetland mitigation.
BIO-13: Conduct wetland delineation.

Impact BIO-4: Would the Proposed Program Interfere Substantially with the Movement of any Native
Resident or Migratory Fish or Wildlife Species or with Established Native Resident or Migratory Wildlife
Corridors or Impede the Use of Native Wildlife Nursery Sites?

Finding:

Changes or alterations have been required in, or incorporated into, the Project which would
avoid or substantially lessen the significant environmental effect as identified in the EIR.
Implementation of Mitigation Measure HWR-4 would reduce Impact BIO-4 to a less than

significant level. The mitigation measure is summarized below, see the FEIR for the complete
mitigation measure language.

Mitigation Measures:

HWR-4: Implement erosion and sediment control measures.

Impact BIO-5: Would the Proposed Program Conflict with any Local Policies or Ordinances Protecting
Biological Resources, such as a Tree Preservation Policy or Ordinance?
Finding:

Changes or alterations have been required in, or incorporated into, the Project which would
avoid or substantially lessen the significant environmental effect as identified in the EIR.
Implementation of Mitigation Measure BIO-8 would reduce Impact BIO-5 to a less than
significant level. The mitigation measure is summarized below, see the FEIR for the complete
mitigation measure language.

Mitigation Measures:

BIO-8: Beach pine avoidance at Samoa Lagoons.

TRANSPORTATION

As discussed in FEIR Section 3.12, there would be potential significant impacts related to
Transportation Resources that would be less than significant as a result of mitigation measures
incorporated into the project. The impacts and mitigation measures are summarized below.

Impact TT-1: Would the Proposed Program Conflict with a Program, Plan, Ordinance or Policy
Addressing the Circulation System, Including Transit, Roadway, Bicycle, and Pedestrian Facilities?
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Finding:

Changes or alterations have been required in, or incorporated into, the Project which would
avoid or substantially lessen the significant environmental effect as identified in the EIR.
Implementation of Mitigation Measure TRAN-1 would reduce Impact TT-1 to a less than

significant level. The mitigation measure is summarized below, see the FEIR for the complete
mitigation measure language.

Mitigation Measures:

TRAN-1: Create Transportation Impact Plan.

Impact TT-4: Would the Proposed Program Result in Inadequate Emergency Access?
Finding:

Changes or alterations have been required in, or incorporated into, the Project which would
avoid or substantially lessen the significant environmental effect as identified in the EIR.
Implementation of Mitigation Measure TRAN-1 would reduce Impact TT-4 to a less than

significant level. The mitigation measure is summarized below, see the FEIR for the complete
mitigation measure language.

Mitigation Measures:
TRAN-1: Create Transportation Impact Plan.

Mitigation Monitoring and Reporting Program

A Mitigation Monitoring and Reporting Plan (MMRP) has been prepared for the project and is to
be adopted concurrently with these findings pursuant to Public Resources Code Section
21081(a)(1). The MMREP is a separate stand-alone document that will be used by the Harbor
District to track compliance with the Project mitigation measures.

Project Alternatives

The Project EIR addresses a range of reasonable alternatives in accordance with CEQA Guidelines
Section 15126.6. A total of three alternatives were identified and analyzed for relative impacts as
compared to the Proposed Program:

e Alternative 1: Suction Dredging Only
e Alternative 2: Clamshell Bucket Dredging Only
e Alternative 3: Sediment Delivery Directly to Beneficial Use Sites Only

Environmentally Superior Alternative

CEQA guidelines require identification of the environmentally superior alternative, as well as
identify the facts that support this decision (§ 21081.5; CEQA Guidelines §§ 15091, 15126.6(e)(2)).
As described below, Alternative 1 is considered the environmentally superior alternative.

The No-Project Alternative involves similar dredging methodologies as the Proposed Program;
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however, the dredged material would typically be transported offshore to HOODS. Therefore,
although the dredging related impacts would be similar as the Proposed Program’s, there would
be substantially more impacts related to transporting the material to HOODS. Specifically, there
would be greater use of marine vessels and related impacts to air quality, elevated greenhouse
gas emissions and greater energy use; as described in Sections 3.2, Air Quality, 3.3, Greenhouse
Gas Emissions, and 3.4, Energy, of this PEIR. With the No-Project Alternative, there would also not
be the overall benefits of using the dredged material at the proposed beneficial use sites, as
detailed in Appendix A Humboldt Bay Potential Beneficial Uses of Dredged Sediment Report of this
PEIR. Therefore, the No-Project alternative is not considered the environmentally superior
alternative.

The primary impact differences between the Proposed Program and the alternatives is the
potential impacts to noise, air quality, greenhouse gases, energy, and biological resources. The
most significant difference between the alternatives are that the Proposed Program and
Alternative 3 would utilize either clamshell or suction dredging; Alternative 1 would only use
suction dredging; and Alternative 2 would only use clamshell bucket dredging. In regard to noise
impacts, as described in Section 3.10.3, Noise and Vibration, of this PEIR, Alternative 1 would have
sound levels that would potentially be slightly lower since all dredging would use suction
methods, which are quieter than clamshell dredging. For impacts to air quality, greenhouse gas
and energy, clamshell dredging under Alternative 2 would require additional marine vessel usage
compared to Alternative 1, as stated in Sections 3.2, Air Quality, 3.3, Greenhouse Gas Emissions,
and 3.4, Energy, of this PEIR. These vessels would generate criteria pollutant and GHG emissions,
and as a result, construction emissions under Alternative 2 are expected to be higher than those
emitted under Alternative 1. The increased usage of marine vessels under Alternative 2 would
also require more energy consumption compared to Alternative 1. Therefore, Alternative 1 is the
Environmentally Superior Alternative (ESA) for potential noise, air quality, greenhouse gases and
energy impacts.

For biological resource impacts, clamshell bucket and suction dredging can have different types of
effects on marine organisms. Most notably, suction dredging has more potential to entrain the
longfin smelt which is listed as threatened under CESA, whereas clamshell bucket dredging can
produce more turbidity and water quality related impacts to special status species within the bay
in general. For Alternative 1, as described in Section 3.11.3.3, Impacts and Mitigation Measures,
the risk of longfin smelt entrainment is low with suction dredging. Additionally, suction dredging
would require “full mitigation” of impacts to longfin smelt, consistent with the CESA any take
would be fully mitigated. This compliance with CESA, would reduce the impacts to longfin smelt,
as a result of Alternative 1, to less than significant. Alternative 2 would have impacts on a greater
variety of species within the Bay due to the impact on water quality, as well as turbidity. With
clamshell dredging, temporary localized increases in turbidity would occur. If increases in turbidity
were to persist, it may result in impacts to sensitive salmonids due to decreased foraging
capabilities and increased predation. Entrainment of longfin smelt is not expected as a result of
clamshell dredging, however localized water quality impacts may reduce foraging and predator
avoidance capabilities of sensitive fish species within the Bay. Based on the discussion above, as
well as the impact analysis detailed in Section 3.11, Biological Resources, of this PEIR, Alternative
1is considered the ESA to biological resources, because it minimizes impacts associated with
clamshell dredging, recognizing that there is potential for longfin smelt entrainment, however any
take would be fully mitigated per the CESA.
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After careful consideration of all the aforementioned concerns, and in further consideration of all
other environmental analyses contained in the PEIR, Alternative 1 (Suction Dredging) has been
selected as the ESA.

Table 5.4-1. Comparison of Alternatives for Selection of Environmentally Superior Alternative

Resource

Alternative 1

Alternative 2

Alternative 3

Agriculture / Forestry

No substantial
difference in impacts
versus Proposed
Program.

No substantial
difference in impacts
versus Proposed
Program.

No substantial
difference in impacts
versus Proposed
Program.

Air Quality

No substantial
difference in impacts
versus Proposed
Program.

Increased marine
vessel use compared
to Alternative 1,
resulting in increased
pollutant emissions.
See Section 3.2 of this
PEIR.

No substantial
difference in impacts
versus Proposed
Program.

Greenhouse Gas

No substantial

Increased marine

No substantial

Emissions difference in impacts vessel use compared difference in impacts
versus Proposed to Alternative 1, versus Proposed
Program. resulting in increased Program.
GHG emissions. See
Section 3.3 of this
PEIR.
Energy No substantial Increased marine No substantial

difference in impacts
versus Proposed
Program.

vessel use compared
to Alternative 1,
resulting in increased
energy consumption.
See Section 3.4 of this
PEIR.

difference in impacts
versus Proposed
Program.

Cultural Resources

No substantial
difference in impacts
versus Proposed
Program.

No substantial
difference in impacts
versus Proposed
Program.

No substantial
difference in impacts
versus Proposed
Program.

Geology and Soils

No substantial
difference in impacts
versus Proposed
Program.

No substantial
difference in impacts
versus Proposed
Program.

No substantial
difference in impacts
versus Proposed
Program.

Hazardous Materials
and Public Health

No substantial
difference in impacts
versus Proposed
Program.

No substantial
difference in impacts
versus Proposed
Program.

No substantial
difference in impacts
versus Proposed
Program.

Hydrology and Water
Resources

No substantial
difference in impacts
versus Proposed
Program.

No substantial
difference in impacts
versus Proposed
Program.

No substantial
difference in impacts
versus Proposed
Program.
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Land Use and Planning

No substantial
difference in impacts
versus Proposed
Program.

No substantial
difference in impacts
versus Proposed
Program.

No substantial
difference in impacts
versus Proposed
Program.

Noise and Vibration

Less than Alternative
2, suction dredging is
considered quieter
than clamshell
dredging. See section
3.10.3 of this PEIR.

More than Alternative
1, as a result of
clamshell dredging
having more noise
impacts versus suction
dredging. See Section
3.10.3 of this PEIR.

No substantial
difference in impacts
versus Proposed
Program.

Biological Resources

More potential longfin
smelt take than
Alternative 2, but less
water quality and
turbidity related
impacts to sensitive
species within the
Bay. See Section 3.11
of this PEIR.

Less potential for
longfin take than
Alternative 1, but
more water quality
related and turbidity
related impacts to a
greater variety of
sensitive species
within the Bay. See
Section 3.11 of this
PEIR.

No substantial
difference in impacts
versus Proposed
Program.

Transportation

No substantial
difference in impacts
versus Proposed
Program.

No substantial
difference in impacts
versus Proposed
Program.

No substantial
difference in impacts
versus Proposed
Program.

Summary of Findings

Based on the analysis of environmental impacts and mitigation measures in the Project EIR,
summarized above, the Harbor District finds that: changes or alterations have been required in, or
incorporated into, the Project that avoid or substantially lessen the significant environmental
effects of this Project and mitigate all of the significant environmental effects to a less than
significant level, as identified in the EIR. No significant and unavoidable adverse impacts are
identified for the Project or any of the proposed Alternatives. The Harbor District is committed to
implementing the measures listed in the MMRP within its authority and responsibility.
Incorporation of these measures into the Project will ensure that mitigation of significant
environmental effects will occur.

Statement of Location and Custodian of Documents

Public Resources Code Section 21081.6(a)(2) requires that the Harbor District, as the Lead
Agency, specify the location and custodian of the documents of other materials that
constitute the record ofproceedings upon which its decision has been based. The following
location is where review of the record may be performed:
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Humboldt Bay Harbor Recreation and Conservation
District601 Startare Drive
Eureka, CA 95501

The Harbor District has relied on all of the documents contained within the record of
proceedings in reaching its decision on the project.
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Exhibit B
Mitigation Monitoring and Reporting Program
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Adopted Mitigation Monitoring /

Reporting Program

(MMRP)

HumsoLDT BAY HARBOR, RECREATION AND CONSERVATION DISTRICT
This Mitigation Monitoring/Reporting Program (MMRP) has been prepared for the project described
below in conformance with California Environmental Quality Act (CEQA) Section 21081.6 and CEQA
Guidelines Section 15097, which require adoption of a MMRP for projects in which the lead agency has
adopted mitigation to avoid environmental effects. The MMRP was adopted by the Humboldt Bay Harbor,
Recreation and Conservation District Board of Commissioners on May 13, 2021.

PROJECT TITLE: Humboldt Bay Sediment Management
STATE CLEARINGHOUSE NUMBER: 2018012052

LEAD AGENCY: Humboldt Bay Harbor, Recreation and Conservation District (HBHRCD), 601 Startare Drive,
Eureka, CA 95501

PROJECT LOCATION: Humboldt Bay, California.
COUNTY GENERAL PLAN LAND USE DESIGNATIONS:

Humboldt County: Agricultural Exclusive (AE), Industrial, Coastal Dependent (MC), Resource
Dependent/Commercial Recreation (MR/CR), and Natural Resources (NR)

City of Eureka: Coastal Dependent Industrial (CDI), Public/Quasi/Public (PQP), Natural Resource (NR),
Water Conservation (WC), Water Development

City of Arcata: Agriculture Exclusive (AE)
ZONING:

Humboldt County: Coastal Resource Dependent (C), Industrial/Coastal Dependent (MC), Agriculture
Exclusive (AE), Natural Resources (NR)

City of Eureka: Natural Resources (NR); Service Commercial (CS), Waterfront Commercial (CW), Coastal
Dependent Industrial (MC), Development Water (WD)

City of Arcata: Agriculture Exclusive (AE)

PROJECT DESCRIPTION: The project involves dredging, dredged sediment transport, processing, and
placement at dredged material beneficial use sites.

A Program Environmental Impact Report (PEIR) was prepared to address the potential environmental
impacts of the project and evaluate appropriate mitigation measures and alternatives. Where
appropriate, the EIR includes recommended mitigation measures adopted in connection with the
approval of the project and the methods of monitoring and reporting on such actions. All environmental
impacts were found to be less than significant or could be mitigated to a less than significant level. The
alternative described below was identified as the Environmentally Superior Alternative. However, the
mitigation measures in this MMRP apply to all alternatives.
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Alternative 1: Suction Dredging Only - Environmentally Superior Alternative Under this alternative the
method of sediment removal would be suction dredging only. Dredged sediments would be transported
to processing sites or directly to beneficial-use sites via pipeline during a dredging event. Any sediments

transferred to a processing site would be dewatered and stockpiled for future transport to a beneficial
use site.
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CONTACT PERSON: Larry Oetker, Executive Director; phone: (707) 443-0801; fax: (707) 443-0800; e-mail:
loetker@humboldbay.org

INTRODUCTION: The purpose of this MMRP is to ensure that the mitigation measures adopted in connection
with project approval are effectively implemented. The MMRP describes the procedures the project
applicant will use to implement the mitigation measures adopted in connection with the approval of the
project, and the methods of monitoring and reporting on such actions. A MMRP is necessary only for
impacts which would be significant if not mitigated.

ENFORCEMENT: In accordance with CEQA, the primary responsibility for making a determination with
respect to potential environmental effects rests with HBHRCD as the lead agency. As such, HBHRCD is
identified as the primary enforcement agency for this MMRP.

PROGRAM MODIFICATION: After adoption of this MMRP, minor changes to this MMRP are permitted but can
only be made by the project applicant or its successor subject to the approval of the HBHRCD. The Harbor
District Planner, after consultation with affected Departments or Agencies, may make minor modifications
to this MMRP. If, for any reason, any mitigation measure specified in this MMRP cannot be implemented
due to factors beyond the control of HBHRCD, at a noticed public hearing before the HBHRCD Board of
Commissioners substitution of another mitigation measure may be approved. In no case shall deviations
from this MMRP be permitted unless this MMRP continues to satisfy the requirements of CEQA Section
21081.6, as determined by HBHRCD.

MMRP IMPLEMENTATION TABLE: To assure that this MMRP is effectively implemented the table on the
following pages establishes the framework that HBHRCD and others will use to implement the adopted
mitigation measures and the monitoring and/or reporting of such implementation
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Responsibility for

Timing of

Responsibility for

Mitigation Measure . . Confirming
Implementation Implementation .
Completion

AQ-1: Implement Odor-Control Mechanisms and Odor Complaint Monitoring Pro.]eCt implementing Dur11 18 project ggmboldt Bay Harbor

Program at Material Processing Sites and During Sediment Transport. ety [mplementation istrict.

CUL-1: Detect and avoid archaeological sites during the program. PIQ]ect implementing Durmg project Hgmboldt Bay Hatbor
entity implementation District.

CUL-2: Notification to Tribal Heritage Preservation Officers. Project implementing Prior to project Humboldt Bay Harbor
entity implementation. District.

GEO-1: Protect material held in dewatering basins and stockpile areas at Prz}eyct implementing Durfng pri)]teict ggrtn'bct)ldt Bay Harbor

Redwood Marine Terminal II and Fields Landing Boatyard from the effects of enus [mpiementation istrct

seismically induced strong ground shaking and liquefaction.

GEO-2: Engineer transport pipelines to withstand the effects of seismically Przleft implementing Bef'oret e.md ld urm% i ggrtnb?ldt Bay Harbor

induced strong ground shaking and liquefaction. ety project impiementation LAStrct.

GEO-3: Gain coverage under the NPDES General Permit for Storm Water Pro.]eyct implementing Bef.ore gnd ld uring ggmboldt Bay Harbor

Discharges Associated with Construction and Land Disturbance Activities entity project implementation {LIStrict.

(Construction General Permit) to control accelerated erosion at waterfront sites.

HWR-1: Minimize turbidity during maintenance dredging. Project implementing During project Humboldt Bay Harbor
entity implementation District.

HWR-2: Prepare and implement spill prevention and management plan. PrQ]ect implementing Bef'ore Z.lﬂd during . Hgmboldt Bay Harbor
entity roject implementation [District.

HWR-3: Prepare and implement dredge slurry and hazardous materials spill PrQ]ect implementing Befpre e'md during . H}lm.bOIdt Bay Harbor

contingency plan. entity project implementation [District.

HWR-4: Implement erosion and sediment control measures. Project implementing Before and during Humboldt Bay Harbor
entity roject implementation [District.

HWR-5: Implement Best Management Practices (BMPs) during operation of Prz]eTCt implementing Durfng pri)]teict g}ﬂtn.b?ldt Bay Harbor

dredged material processing sites. enas [mpiementation istrct.

HWR-6: Implement measures at dredged material processing sites and beneficial- Pro.]eCt implementing Durmg project H}lm.bOIdt Bay Harbor
entity implementation District.

use sites to protect groundwater quality.
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Responsibility for

Timing of

Responsibility for

Mitigation Measure . . Confirming
Implementation Implementation .
Completion
HWR-7: Design and implement dredged material beneficial use projects to avoid Prz}efct implementing Beforet e.md ld urmgt i ggrtnbi)ldt Bay Harbor
adverse alterations of onsite drainage. coaty project tmplementation LAStric
BIO-1: Establish an environmental work window for all dredge operations. Prq}CCt implementing Bef.ore gnd during . Hgmboldt Bay Harbor
entity project implementation [District
BIO-2: Minimize operating the hydraulic dredge pumps when the intake is Prq}CCt implementing .Durll ng project ggmboldt Bay Harbor
suspended above the Humboldt Bay seafloot. coaty [mplementation istact
BIO-3: Avoid equipment staging and/or anchoring within eelgrass beds. Prg]ect implementing Durmg project Hgmboldt Bay Harbor
entity implementation District
BIO-4: Schedule sediment handling and processing activities to avoid bird nesting PrQ]ect implementing Durmg project Hgmboldt Bay Harbor
season to the extent possible. ety implementation District
BIO-5: Conduct pre-activity nesting bird surveys and nest monitoring. Prq}ect implementing Before z'md during . H}lm.bOIdt Bay Harbor
entity roject implementation [District
BIO-6: Implement passive nesting bird deterrents. IProject implementing Before and during Humboldt Bay Harbor
entity roject implementation [District
BIO-7: Conduct preconstruction sensitive species, habitat, and sensitive natural PrQ]ect implementing Beff)re ffmd during . Hgmboldt Bay Harbor
communities sutveys. entity project implementation [District
BIO-8: Practice beach pine avoidance at Samoa Lagoons. Project implementing Before and during Humboldt Bay Harbor
entity roject implementation [District
BIO-9: Utlize offshore anchoring of the dredge slurry pipeline. PIQ]ect implementing Durmg project Hgmboldt Bay Harbor
entity implementation District
BIO-10: Implement tide limitations for in-water work. Project implementing During project Humboldt Bay Harbor
entity implementation District
BIO-11: Miticate celorass impacts Project implementing Before and during Humboldt Bay Harbor
' 5 & pacts. entity roject implementation [District
BIO-12: Perform wetland mitieation Project implementing Before and during Humboldt Bay Harbor
' 5 ' entity roject implementation [District
BIO-13: Conduct wetland delineation IProject implementing Before project Humboldt Bay Harbor
' ' entity implementation District
BIO-14: Obtain State Incidental Take Permit and Fully Impact for Take of PrQ]ect implementing Before project Hgmboldt Bay Harbor
entity implementation District

Longfin Smelt.
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Responsibility for

Timing of

Responsibility for

Mitigation Measure . . Confirming
Implementation Implementation .
Completion
TRAN-1: Create Transportation Impact Plan. Prq}ect implementing Before project Hgmboldt Bay Harbor
entity implementation District
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Agenda Item 10c.

STAFF REPORT
HARBOR DISTRICT MEETING
May 13, 2021

TO: Honorable Board President and Harbor District Board Members

FROM: Larry Oetker, Executive Director

DATE: May 7, 2021

TITLE: Consider Approving Resolution 2021-07 Adopting an Initial Study/ Mitigated Negative

Declaration and Establishing Relevant Findings and Approve Permit 2021-02 for the Samoa Boat
Launch Improvement Project

STAFF RECOMMENDATION: Staff recommends that the Board:
e Approve Resolution No. 2021-07 Adopting an Initial Study/ Mitigated Negative
Declaration and Establishing Findings Relative to the Permit Application for the Samoa
Boat Launch Improvement Project.
e Approve Permit 2021-02 for the Samoa Boat Launch Improvement Project.

SUMMARY: The City of Eureka applied for a Harbor District permit for the Samoa Boat Launch
Improvement Project. The Harbor District Board is to consider issuing a permit.

BACKGROUND:

The proposed project is located off Waterfront Drive under the Samoa Bridge (Highway 255) in Eureka,
CA. The site is bounded to the north by Humboldt Bay and to the south by Waterfront Drive. An
existing public boat launch, public parking lot, and public restroom are currently located in the project
area.

The boat launch improvement portion of the project (“Samoa Boat Launch Improvement Project”)
that is within the Harbor District’s regulatory jurisdiction will occur within the Eureka Channel of
Humboldt Bay at the location of the existing boat launch facility. This portion of the project involves
the construction of an additional floating dock with new pilings on the western side of the existing
Samoa boat ramp.
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DISCUSSION:

The project proposes to install a new 8-foot by 60-foot low freeboard floating dock with three new 12-
inch diameter steel piles to anchor the dock and two 12-inch diameter steel piles to support the new
pier/gangway ramp. Final pile lengths have yet to be determined. The proposed dock is intended for
use by non-motorized vessels.

Eelgrass (Zostera marina) is a sensitive plant species that occurs within the vicinity of the proposed
project. The project is designed not to directly impact eelgrass, but there is potential for impacts. As
described in the eelgrass survey report for the project (Attachment C), pre- and post-construction
eelgrass surveys will be conducted to determine if project-related impacts occur. If eelgrass impacts
occur, then an eelgrass mitigation plan would be prepared and provided to the Harbor District and
appropriate regulatory agencies (Permit 2021-02 Condition #4) for approval. Compensatory eelgrass
mitigation would occur consistent with the 2014 NOAA Fisheries California Eelgrass Mitigation Policy
guidelines.

California Environmental Quality Act

The City of Eureka prepared and adopted an Initial Study and Mitigated Negative Declaration (MND)
(SCH #2019029149) for the project. The MND for the project assesses public, recreational, and
commercial uses. The overall project also involves the removal of two existing structures, construction
of a 6,000 square foot building housing a public restroom and commercial recreation hospitality and
office facility, and a recreational vehicle and transient resort rental park (RV park) with a 4,000 square
foot private restroom, office, laundry, recreational and caretaker's facility, and pedestrian safety
modifications to the intersection of Waterfront and T Streets.

Mitigation measures have been developed for affected environmental factors, reducing potential
impacts to less than significant. Therefore, the Initial Study and Mitigated Negative Declaration
determine that the project’s impacts will be less than significant with mitigation incorporated. The
proposed IS/MND was made available for the public’s review and comment via a Notice of Intent, with
a comment period from February 28 to March 29, 2019. The IS/MND was adopted by the Eureka City
Council on September 20, 2019. The Humboldt Bay Harbor District is a responsible agency for the
proposed project and must review and considered the information contained in the IS/MND.

ATTACHMENTS:

A. Resolution No. 2021-07 Adopting an Initial Study/ Mitigated Negative Declaration and
Establishing Findings Relative to the Permit Application for the Samoa Boat Launch
Improvement Project

B. Permit 2021-02 for the Samoa Boat Launch Improvement Project

Documents incorporated here by reference and available on the Harbor District’'s website
(http://humboldtbay.org/public-notices):

e Application — City of Eureka, Samoa Boat Launch Improvements

e Samoa Boat Launch Project Eelgrass Survey Report (SHN, 2020)

e CEQA Document —IS/MND for Waterfront Development Project

e Project Design Plans (60%)
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HUMBOLDT BAY HARBOR, RECREATION Agenda lrem 10c
AND CONSERVATION DISTRICT

RESOLUTION NO. 2021-07

A RESOLUTION ADOPTING AN INITIAL STUDY/ MITIGATED NEGATIVE DECLARATION
PREPARED IN ACCORDANCE WITH CEQA AND ESTABLISHING FINDINGS RELATIVE TO THE
PERMIT APPLICATION FOR THE SAMOA BOAT LAUNCH IMPROVEMENT Project

WHEREAS, the Board of Commissioners of the Humboldt Bay Harbor, Recreation, and Conservation
District is empowered by Appendix Il of the Harbors and Navigation Code, and its own ordinances and
resolutions, to grant permits, leases, rights, and privileges; and,

WHEREAS, no permits, rights, leases, and privileges may be granted without first having considered
certain potential impacts and without first having made findings relative to said impacts; and,

WHEREAS, the City of Eureka has applied to the Humboldt Bay Harbor, Recreation, and Conservation
District for Samoa Boat Launch Improvement Project “Project”; and

WHEREAS the California Environmental Quality Act of 1970, as amended (CEQA) requires that in the
approval of a project for which a mitigated negative declaration (MND) has been prepared
(SCH#2019029149) the decision making body shall review said MND and make certain findings regarding the
significant effects on the environment identified in the MND; and

WHEREAS, the Project was subject of an Initial Study and Mitigated Negative Declaration prepared
by the City of Eureka as the lead agency under CEQA and that MND was adopted by Eureka City Council; and

WHEREAS the Board of Commissioners does hereby certify that acting as a responsible agency for the
Project under CEQA it has considered the information contained in such MND, and concurs in the analysis
and conclusions set forth in said documents; and

WHEREAS, the MND for the Project is, by this reference, incorporated into this Resolution as if fully
set forth herein; and

WHEREAS, the Board of Commissioners of the Humboldt Bay Harbor, Recreation, and Conservation
District has been presented with certain evidence relating to the impact of the Samoa Boat Launch
Improvements Project upon the air, land, environment, and ecology of the Bay under the jurisdiction of the
Humboldt Bay Harbor, Recreation, and Conservation District;

NOW, THEREFORE, BE IT RESOLVED by the Board of Commissioners of the Humboldt Bay Harbor,
Recreation and Conservation District as follows:

That the Board of Commissioners does hereby make the following findings: (1) it has independently
reviewed and analyzed the MND and other information in the record and has considered the information
contained therein prior to acting upon or approving the portion of the Project before the Board for
consideration, (2) the MND prepared for the Project has been completed in compliance with CEQA and in a
manner that is consistent with state guidelines implementing CEQA, and (3) the MND represents the
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independent judgment and analysis of the Humboldt Bay Harbor District as a responsible agency for the
Project.

Therefore, based upon all of the foregoing, the Harbor District as a responsible agency under CEQA,
hereby adopts the MND prepared for the Project. The MND is on file at the Humboldt Bay Harbor,
Recreation and Conservation District Office, 601 Startare Drive, Eureka, CA 95501, and available for
inspection by any interested person.

BE IT FURTHER RESOLVED that the Board of Commissioners of the Humboldt Bay Harbor, Recreation
and Conservation District has found the following to be true and adopts the following findings with respect
to the proposed use contemplated by the City of Eureka application (2021-02) for the Samoa Boat Launch
Improvement Project:

1. The proposed use is necessary to promote public safety, health, comfort, and convenience;
2. The proposed use is required by the public convenience and necessity;

3. The proposed use, as conditioned by the adopted Mitigated Negative Declaration is consistent with
CEQA and there is no substantial evidence the project will have a significant effect on the environment;

4. The proposed use is consistent with the Humboldt Bay Management Plan;

5. The proposed use is reasonably required to promote growth, and to meet area demands, and does not
adversely affect the environment or ecology of the area to any substantial degree;

6. The proposed use will not produce an unreasonable burden on the natural resources and aesthetics of
the area, on the public health and safety, and air and water quality in the vicinity of Humboldt Bay, or
on the parks, recreation and scenic area, historic sites and buildings, or archeological sites in the area.

PASSED AND ADOPTED by the Humboldt Bay Harbor, Recreation and Conservation District Board of
Commissioners at a duly called meeting held on the 13% day of May 2021, by the following polled vote:

AYES:
NOES:
ABSENT:
STEPHEN KULLMANN, Chair
Board of Commissioners
ATTEST:

PATRICK HIGGINS, Secretary
Board of Commissioners
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CERTIFICATE OF SECRETARY

The undersigned, duly qualified and acting Secretary of the HUMBOLDT BAY HARBOR, RECREATION AND
CONSERVATION DISTRICT, does hereby certify that the attached Resolution is a true and correct copy of
RESOLUTION NO. 2021-07 entitled,

A RESOLUTION ADOPTING AN INITIAL STUDY/ MITIGATED NEGATIVE DECLARATION PREPARED IN
ACCORDANCE WITH CEQA AND ESTABLISHING FINDINGS RELATIVE TO THE PERMIT APPLICATION FOR
THE SAMOA BOAT LAUNCH IMPROVEMENT PROJECT

as regularly adopted at a legally convened meeting of the Board of Commissioners of the HUMBOLDT BAY
HARBOR, RECREATION AND CONSERVATION DISTRICT, duly held on the 13t day of May 2021; and further,

that such Resolution has been fully recorded in the Journal of Proceedings in my office, and is in full force
and effect.

IN WITNESS WHEREOF, | have hereunto set my hand this 13t day of May 2021.

Patrick Higgins, Secretary
Board of Commissioners
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Agenda Item 10c.
Attachment B

HUMBOLDT BAY HARBOR, RECREATION
AND CONSERVATION DISTRICT

PERMIT

Permit No. 2021-02 601 Startare Drive
Woodley Island Marina
P.O. Box 1030
Eureka, CA 95502-1030

Permittee:

City of Eureka

Contact: Miles Slattery

531 K St. Eureka, CA 95501
mslattery@ci.eureka.ca.gov 707-441-4184

The Board of Commissioners of the Humboldt Bay Harbor, Recreation and Conservation
District hereinafter referred to as “District”, having considered the Application herein, number
2021-02, filed by the City of Eureka, hereinafter referred to as “Permittee”, and the Humboldt Bay
Harbor, Recreation and Conservation District (HBHRCD) as responsible agency, pursuant to
the California Environmental Quality Act of 1970, as amended, having made a determination
adopting the Mitigated Negative Declaration (SCH# 2019029149) and the Board of Commissioners
of the District having on May 13, 2021, passed Resolution No. 2021-07 establishing findings
relative to the Application by Permittee for the Samoa Boat Launch Improvements as provided for
in this Permit, the Permittee is hereby authorized to perform the work as more particularly
described in the Application filed with the District and the mitigated negative declaration referred
to above.

You are hereby authorized to conduct that activity described in the Permit Application of
Permittee consisting of:

The project proposes to install a new 8-foot by 60-foot low freeboard floating dock with three new
12-inch diameter steel piles to anchor the new floating dock and two 12-inch diameter steel piles to
support the new pier/gangway ramp.

SUBJECT TO THE FOLLOWING TERMS AND CONDITIONS:

1. If the Permittee materially changes the activity plan and scope, it will be
necessary to request a permit revision.

2. That all work authorized by this Permit shall further be subject to the approval
of the following public agencies as applicable:
A. United States Army Corps of Engineers
B. North Coast Regional Water Quality Control Board
C. California Coastal Commission
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D. California Department of Fish and Wildlife

and Permittee shall fully comply with all regulations and conditions affecting
such work as imposed by the above agencies.

3. That the mitigation measures described in the Project’s Mitigated Negative
Declaration are made conditions of this permit by reference.

4. To ensure the protection of eelgrass within the project vicinity, the City shall
retain a qualified biologist to conduct a pre-construction eelgrass density and
distribution survey in accordance with the California Eelgrass Mitigation Policy
(CEMP) (NOAA, 2014) as early as possible during the eelgrass survey
season (May through September in northern California), but no more than 60
days prior to construction. The City shall provide the Harbor District with a
map of eelgrass density and distribution in relation to the proposed work area
no more than 30 days after the pre-construction eelgrass survey occurs. If the
pre-construction eelgrass survey identifies potential unforeseen impacts to
eelgrass, the City shall consult with the District and other permitting agencies
to evaluate the likelihood of project-related impacts and adjust project
implementation if warranted.

The City shall perform a post-construction eelgrass survey within 30 days
after project completion to determine if eelgrass was impacted. If project
completion occurs after the eelgrass active growth season (September 30),
the post-construction eelgrass survey would occur the following year during
the same month as the pre-construction eelgrass survey. The City shall
provide the post-construction eelgrass survey results to the Harbor District
within 30 days of survey completion.

If the project results in adverse effects on eelgrass, based on pre- and post-
construction surveys, the City shall provide the Harbor District with an
eelgrass mitigation plan for approval by the Harbor District Executive Director.
As required by Mitigation Measure No. V-3, eelgrass impacted or destroyed
as a result of construction activities will be mitigated for by planting new eel
grass in accordance with CEMP.

5. That this Permit, if not previously revoked or specifically extended, shall
cease and be null and void and terminate on May 13, 2022. If Permittee
cannot complete the work within the time granted by this Permit, an
application for extension must be filed prior to the Permit termination date.

6. Any in-water work requires a Spill Prevention, Control and Countermeasure
(SPCC) plan. Spill kits with appropriate contents will be maintained at the
project site. Kits shall be equipped with enough material to provide
preliminary containment for a volume of material that can reasonably be
expected to spill. Booms will be available to contain spilled materials.
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7. All construction debris shall be removed from the site and disposed of only at
an authorized disposal site. Sidecasting of such material or placement of any
such material within Humboldt Bay or any wetland area is prohibited.

8. If archeological or cultural features or materials are unearthed during any
phase of project activity, all work in the immediate vicinity of the find shall halt
until the Permittee has contacted the Wiyot Tribe’s Cultural Department, and
the significance of the resource has been evaluated, to the satisfaction of the
Wiyot Tribe. Any mitigation measures that may be deemed necessary will be
provided to the Wiyot Cultural Director for review and input to ensure they are
consistent with the standards for cultural resource mitigation particularly in
cooperation with Native American tribal representatives and the California
State Native American Heritage Commission. Mitigation measures shall be
implemented by a qualified archeologist representing the Permittee prior to
resumption of construction activities. If human remains are exposed by
project related activity, the Permittee shall comply with California State
Health and Safety Code, §7050.5, which states that no further disturbance
shall occur until the County Coroner has made the necessary findings as to
the origin and disposition pursuant to California Public Resources Code,
§5097.98.

9. That there shall be no unreasonable interference with navigation by the work
herein authorized.

10.That no attempt shall be made by the Permittee to interfere or forbid the full
and free use by the public of all navigable waters at or adjacent to the work.

11.That the District, its Commissioners, or any officer or employee of the
District shall in no case be liable for any damages or injury of the work herein
authorized which may be caused by or result from future operations
undertaken by the District for the conservation or improvement of navigation,
or for other purposes, and no claim or right to compensation shall accrue from
any such damage.

12.That neither the District, nor its Board of Commissioners, nor any officer of
the District shall be liable to any extent for any such injury or damage to any
person or property or for the death of any person arising out of or connected
with the work authorized by this Permit.

13.That the Board of Commissioners of the District may revoke this Permit at
any time upon a finding by the District of a violation by the Permittee of any
condition of this Permit.

14.That the Permittee shall comply with any regulations, condition, or
instructions affecting the work hereby authorized if and when issued by the
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Federal Water Pollution Control Administration and/or the State of California
Water Resources Control Agency having jurisdiction to abate or prevent water
pollution. Such regulations, conditions, or instruction in effect or prescribed by
Federal or State Agencies are hereby made a condition of this Permit.

15.That as a condition to the issuance of this Permit, Permittee agrees to
indemnify and hold harmless District from and against any and all liability,
loss, or damage District may suffer from claims and demands for attorneys’
fees, costs of suit, and costs of administrative records made against District
by any and all third parties as a result of third party environmental actions
against District arising out of the subject matter of this Permit, including, but
not limited to attorneys’ fees, costs of suit, and costs of administrative records
pursuant to the California Code of Civil Procedure §1021.5 or any other
applicable local, state or federal laws, whether such attorneys’ fees, costs of
suit, and costs of administrative records are direct or indirect, or incurred in
the compromise, attempted compromise, trial appeal or arbitration of claims
for attorneys’ fees, costs of suit, and costs of administrative records in
connection with the subject matter of this Permit.

16. That this Permit is valid as of May 13, 2021 and is made subject to the
Permittee approving and agreeing to the conditions above set forth and
executing said approval as hereinafter provided.

EXECUTED on this 13th day of May 2021, by authority of the Board of
Commissioners of the Humboldt Bay Harbor, Recreation and Conservation
District.

STEPHEN KULLMANN, Chair

Board of Commissioners

Humboldt Bay Harbor, Recreation and
Conservation District

City of Eureka, Permittee, in the above Permit, hereby accepts and agrees to
all of the conditions hereinabove set forth. Permittee shall indemnify and hold harmless
the District, its Board of Commissioners, officers and employees from any and all
claims of any nature arising from the performance of and work of improvement
contained in the Application for injury, death or damage to any person or property.

City of Eureka, Permittee, in the above Permit, agrees to indemnify and hold
harmless District, its Board of Commissioners, officers and employees from and against
any and all liability, loss or damage District may suffer from claims and demands from
attorneys’ fees; costs of suit and costs of administrative records made against District by
any and all third parties as a result of third party environmental actions against District
arising out of the subject matter of this Permit including, but not limited to, attorneys’ fees,
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costs of suit and costs of administrative records pursuant to the California Code of Civil
Procedure §1021.5 or any other applicable local, state or federal laws, whether such
attorney’s fees, costs of suit and costs of administrative records are direct or indirect, or
incurred in the compromise, attempted compromise, trial, appeal or arbitration of claims for
attorneys’ fees, costs of suit and costs of administrative records in connection with the
subject matter of this Permit.

Dated:

City of Eureka
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Agenda Item 11a.

STAFF REPORT - HARBOR DISTRICT MEETING
May 13, 2021

TO: Honorable Board President and Harbor District Board Members
FROM: Larry Oetker, Executive Director
DATE: May7,2021

TITLE: Review of Preliminary Budget and Goals for Woodley Island Marina, Fields Landing Boat Yard and
Dredging

STAFF RECOMMENDATION: Staff recommends the Board: Review and provide direction regarding the
Preliminary budget and goals for Woodley Island Marina, Fields Landing Boat Yard and Dredging.

SUMMARY: The budget is prepared annually under direction of the Executive Director. In accordance with CA
Harbors and Navigation Code Section 6093, on or before June 15, the District Board shall estimate and
determine the amount of money required by the Harbor District and shall adopt a preliminary budget. Per
Section 6093.3, the final budget shall be reported to the Board of Supervisors no later than August 1,

DISCUSSION: Staff and the Board Chair attended a meeting regarding CalPERS Unfunded Liability debt carried
by the District and plans to discuss that and other debt during the meeting.

Date | Meeting Type Purpose

April 8 | Regular A) Review Preliminary Budget with Preliminary Goals, Income, and Expenditures:
1. Redwood Marine Terminal |

2. Redwood Marine Terminal Il

3. Shelter Cove

May 13 | Regular A) Preliminary Goals, Income, and Expenditures:
1. Woodley Island Marina

2. Fields Landing Boat Yard

3. Dredging

June 10 | Regular A) Preliminary Goals, Income, and Expenditures:

1. Port Operations

2. Conservation and Recreation Programs

3. Administrative Services

4. General Operating and Staffing

5. Follow up discussion from previous budget meeting topics
B) Review the Fee Schedule
C) Adopt Preliminary Budget

July 8 Regular Budget Adoption, Fee Schedule and Transmission to Board of Supervisors
July 22 | Special If Necessary
ATTACHMENTS:

A. Preliminary goals for Woodley Island Marina, Fields Landing Boat Yard and Dredging.

B. Preliminary budget will be available as a supplemental agenda submission.
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FIELDS LANDING - GOALS

* Market Facility Capabilities & Services in Cooperation with our Current Tenant
 Continued oversight of Storm Water and Wash Water Management

* Develop, Construct and Institute Permeant wash water treatment system
 Continue demolition of abandoned and non-operative vessels

* Recurring Preventive Site and Building Maintenance

Grub and Maintain South acreage for future use / opportunities
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Fields Landing - Preliminary Expense

Wash-water pretreatment $9K
Boat pre-disposal $7.5K
Facility Improvements $8K
Equipment Repairs SK
General Repairs & Maintenance SK
Maintain South Pad S1K

Total S25.5K



Fields Landing - Preliminary Deferrals

Boat Demo $50K
Storm Water $50K
Re-seal Tarmac $50K
Facility Paint S15K
Travel Lift Dock S120K

Total S280K



Woddedlsialsth MbNtariGaals

* Increase Occupancy & Collect Prevailing Rents

* |Increase Marketing of Dockside Fish Sales - supporting local
Commercial Fishermen and their crews & families

* Strengthen partner agency relations to further promote
Woodley Island as a commercial, recreational, and tourist

destination



Wodktledsyaisth MoNtaaiGaals

Finalize 10yr. Facilities Capital Improvement and Operations
Plan

Continue Dock Improvements, including Weldments, Rollers,
Whalers, Rub Boards, and Utilities

Improve Island passive security through camera upgrades and
access control for common areas

Increase communication with Island Tenants to promote a
strong Neighborhood Watch and reliant community.
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Woodley Island — preliminary Expenses

Dock Improvements $27.5K
Electric Service Upgrade $25K
Security Camera, Access $19K

Control & Exterior Lighting
Main Building Repairs S10K
Roof Repairs $21.5K
Equipment Repairs& §7.5K

Replacements
Total S110.5K



Wcodley Island — Preliminary Deferrals

Roof Replacement $60.5K
Parking Lots & Roads $40.5K
Bilge System Upgrades $32.5K
Dock Float Replacement S100K
Infrastructure $81.5K
Improvements
Equipment Replacement S21.5K

Total S336.5K



Dredging Goals

* Woodley Island Marina
* “Smooth” high point in fairways
 Complete C— | Fairways
* oPlan for and permit 2021 suction dredging and beneficial use

* Fields Landing

* Monitor shoaling

* King Salmon
e Obtain permits to dredge portions of Fisherman’s Channel
* |dentify eel grass mitigation site
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Dredging Goals

* In partnership with DanCo, design and permit sediment beneficial use
site in Town of Samoa

e Obtain permits to utilize the Samoa Lagoons dredge dewatering site

 Assist other dock owners to obtain permits and dredge as needed
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Federal Navigation Dredging Goals

e Coordinate with USACE for:

* Entrance dredging that addresses winter shoaling issues.
* Timely access to survey’s

* Inner channel dredging

* Jetty reconstruction

* Assess dredging needs to support future uses at Terminal | and
Terminal II.



Agenda Item 11a.

Draft Preliminary Budget FY 2021/2022 Attachment B

General WIM RMT2 RW Dock FLBY Tidelands SC Grants Grand Total
Ordinary Income/Expense
Income
Donations
45709 - Donations - Sea Scouts $ -
46519 - Donations - Lighthouse $ 100.00 $ 100.00
Total Donations $ - $ 100.00 $ - $ - $ - $ - $ - $ - $ 100.00
Dredging Revenue
41308.4 - Dredging Revenue - Other $ -
41318 - Dredging Surcharge - T $ 150,000.00 $ 20,000.00 $ 170,000.00
Total Dredging Revenue $ - $ 150,000.00 $ - $ - $ 20,000.00 $ - $ - $ - $ 170,000.00
Fees
40108 - PERMITS-T $ 3,000.00 $ 3,000.00
40509 - Travel Lift Fees - T $ -
40609 - Haul Out Fees - T $ -
40618 - Boat Launch Fees - T $ -
40808 - Pilotage Services - T $ -
41308.1 - Poundage - T $ 1,000.00 $ 1,000.00
41818 - Late Chargesl/Interest - T $ 10,000.00 $ 40.00 $ 10,040.00
41819 - Late Charges/interest - NT $ 700.00 $ 700.00
45608 - Chevron - Ports O&M - T $ 32,350.00 $ 32,350.00
Total Fees $ = $ 13,700.00 $ o $ 1,040.00 $ o $ 32,350.00 $ = $ = $ 47,090.00
Float Replacement Account
41418 - Float Replacement $ 70,000.00 $ 70,000.00
Total Float Replacement Account $ - $ 70,000.00 $ - $ - $ - $ - $ - $ - $ 70,000.00
Grant Revenue
Conservation Grants $ -
45208.3 - Conservation Grants, Gov't - T $ 194,000.00 $ 194,000.00

Total Conservation Grants
Facilities Grants

45300 - Facilities Grants, Other - NT $ -
Total Facilities Grants
Harbor Grants

45208.1 - Harbor Grants, Gov't - T $ -
Total Harbor Grants
Recreation Grants

45208.2 - Recreation Grants, Gov't - T $ -

Total Recreation Grants
Total Grant Revenue $ - $ - $ - $ - $ - $ - $ 194,000.00 $ - $ 194,000.00
Harbor Surcharge

40908 - Harbor Improvement Surcharge-T $ 210,000.00 $ 210,000.00
Total Harbor Surcharge $ - $ - $ - $ - $ - $ 210,000.00 $ - $ - $ 210,000.00
Interest Revenue

43108 - Interest Income - T $ 160,800.00 $ 160,800.00

43109 - Interest Income - NT $ 3,000.00 $ 1,000.00 $ 4,000.00

43309 - Interest On Del Accts - NT $ -

43318 - Interest On Del Accts - T $ -
Total Interest Revenue $ 3,000.00 $ - $ 160,800.00 $ - $ - $ 1,000.00 $ - $ - $ 164,800.00
Other Revenue

45908 - Other Revenue - T $ 2,650.00 $ 2,650.00

45909 - Other Revenue - NT $ 36,000.00 $ 18,972.00 $ 1,550.00 $ 56,522.00
Total Other Revenue $ 36,000.00 $ - $ - $ - $ 18,972.00 $ 4,200.00 $ - $ - $ 59,172.00
Rent Income

40218 - Slip Rents - T $ 508,000.00 $ 508,000.00

40318.1 - Transient Rentals - T $ 43,000.00 $ 43,000.00

40519 - Equipment Rent - NT $ 4,500.00 $ 4,500.00
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Draft Preliminary Budget FY 2021/2022

General WIM RMT2 RW Dock FLBY Tidelands SC Grants Grand Total
40809 - Yard Rent - NT $ 10,000.00 $ 19,500.00 $ 32,858.00 $ 62,358.00
41108 - Rents, Tidelands Leases - T 430,000.00 $ 430,000.00
41309 - Storage - NT $ 25,000.00 $ 11,200.00 $ 3,702.00 $ 39,902.00
Rent Income Subtotal $ - $ 590,500.00 $ - $ 30,700.00 $ 36,560.00 430,000.00 $ - - $ 1,087,760.00
41409 - Upland Rent - NT $ -
41409.2 - Redwood Terminal 2 - NMTC $ -
41409 - Upland Rent - NT - Other $ 140,000.00 $ 620,050.00 $ 21,000.00 $ 781,050.00
Total 41409 - Upland Rent - NT $ - $ 140,000.00 $ 620,050.00 $ 21,000.00 - $ - - $ 781,050.00
Total Rent Income $ - $ 730,500.00 $ 620,050.00 $ 30,700.00 $ 57,560.00 430,000.00 $ - - $ 1,868,810.00
Sales
40109 - Sales, Retail - NT $ 300.00 $ 300.00
40119 - Concession Sales - NT $ 6,100.00 $ 6,100.00
Total Sales $ = $ 6,400.00 $ - $ - $ - - $ - - $ 6,400.00
Tax Revenue
43509 - Property Tax Revenues $ 1,267,078.00 $ 1,267,078.00
43609 - HOMEOWNERS EXEMPT G/NT $ 6,000.00 $ 6,000.00
43809 - TIMBER YIELD TAX GUAR G/NT $ 5,100.00 $ 5,100.00
45009 - Other Federal Tax Revenue $ -
Total Tax Revenue $ 1,278,178.00 $ - $ - $ - $ - - $ - - $ 1,278,178.00
Utility Surcharge
40409 - Utility Surcharge - NT $ 4,300.00 $ 37,000.00 $ 13,000.00 $ 27,800.00 $ 82,100.00
40418 - Utility Surcharge, Marina Dock $ 47,500.00 $ 650.00 $ 48,150.00
Total Utility Surcharge $ 51,800.00 $ 37,650.00 $ 13,000.00 $ 27,800.00 - $ - - $ 130,250.00
47019 - Returned Check Charges $ - $ - $ -
52708.1 - Discount $ - $ - $ -
Total Income $ 1,317,178.00 $ 1,022,500.00 $ 818,500.00 $ 44,740.00 $ 124,332.00 677,550.00 $ 194,000.00 - $ 4,198,800.00
Gross Profit $ 1,317,178.00 $ 1,022,500.00 $ 818,500.00 $ 44,740.00 $ 124,332.00 677,550.00 $ 194,000.00 - $ 4,198,800.00
Expense
Accounting/Auditing Services
52500 - Accounting Fees - T $ 44,000.00 $ 44,000.00
52508 - Accounting Fees - NT $ 17,500.00 $ 17,500.00
Total Accounting/Auditing Services $ 61,500.00 $ - $ - $ - $ - - $ - - $ 61,500.00
Advertising & Promotion
51000 - Advertising & Promotion - NT $ 2,700.00 $ 450.00 $ 3,150.00
51008 - Advertising & Promotion - T $ 400.00 $ 1,000.00 $ 1,400.00
Total Advertising & Promotion $ 3,100.00 $ 1,000.00 $ 450.00 $ - $ - - $ - - $ 4,550.00
Bad Debts
51308 - Bad Debts - T $ -
51309 - Bad Debts - NT $ -
Total Bad Debts $ - $ - $ - $ - $ - - $ - - $ -
Capital Outlay
53608 - Expenses Pending Transfer - Ves $ -
53609 - Expenses Pending Transfer-Bldg $ 52,000.00 $ 6,500.00 $ 32,000.00 $ 90,500.00
53618 - Expenses Pending Transfer-Auto $ -
53619 - Expenses Pending Transfer - Eq $ -
Total Capital Outlay $ - $ 52,000.00 $ = $ 6,500.00 $ - - $ 32,000.00 - $ 90,500.00
Communications
51400 - Communications - NT $ 8,700.00 $ 6,400.00 $ 11,200.00 $ 26,300.00
51408 - Communications - T $ 500.00 $ 6,600.00 $ 7,100.00
Total Communications $ 9,200.00 $ 13,000.00 $ 11,200.00 $ - $ - - $ - - $ 33,400.00
Conference & Meetings
51500 - Conferences & Meetings - NT $ 5,000.00 $ 2,000.00 $ 1,500.00 $ 8,500.00
51508 - Conferences & Meetings - T $ 2,000.00 $ 2,000.00
Conference & Meetings - Other $ 2,000.00 $ 2,000.00
Total Conference & Meetings $ 7,000.00 $ 4,000.00 $ 1,500.00 $ - $ - - $ - - $ 12,500.00
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Draft Preliminary Budget FY 2021/2022

General WIM RMT2 RW Dock FLBY Tidelands SC Grants Grand Total
Depreciation
53509 - Depreciation - NT $ -
Total Depreciation $ - $ - $ - $ - $ - $ - $ - $ - $ -
Dredging Expense
55608 - Dredging Expense - T $ 218,000.00 $ 218,000.00
56708 - Dredging - GT $ -
56718 - Dredging - MT $ 100,000.00 $ 100,000.00
Dredging Expense - Other $ -
Total Dredging Expense $ - $ 318,000.00 $ - $ - $ - $ - $ - $ - $ 318,000.00
Dues, Subscriptions & Licences
51600 - Dues & Subscriptions - NT $ 51,000.00 $ 51,000.00
51608 - Dues & Subscriptions - T $ 10,000.00 $ 100.00 $ 10,100.00
Total Dues, Subscriptions & Licences $ 61,000.00 $ - $ - $ - $ - $ 100.00 $ - $ - $ 61,100.00
Elections & Government Fees
51700 - Elections & Prop Tax Assess-NT $ 4,800.00 $ 44,000.00 $ 48,800.00
Total Elections & Government Fees $ 4,800.00 $ - $ 44,000.00 $ - $ - $ - $ - $ - $ 48,800.00
Engineering Services
52400 - Engineering Fees - NT $ 48,000.00 $ 20,000.00 $ 500.00 $ 68,500.00
52408 - Engineering Fees - T $ 12,000.00 $ 5,700.00 $ 17,700.00
Total Engineering Services $ 60,000.00 $ - $ 20,000.00 $ - $ 6,200.00 $ - $ - $ - $ 86,200.00
Fuel
50400 - IMPUTED AUTO VALUE G/A $ 1,300.00 $ 1,300.00
51200 - Automotive, Fuel- NT $ 4,100.00 $ 300.00 $ 4,400.00
51208 - Vessel Fuel $ 6,500.00 $ 6,500.00
51218 - Automotive, Fuel - T $ 5,400.00 $ 5,400.00
Total Fuel $ 17,300.00 $ 300.00 $ - $ - $ o $ = $ o $ - $ 17,600.00
Grant Expenses
Conservation Grant Expenses $ -
54408.3 - Conservation Grant Exp $ 194,000.00 $ 194,000.00
Total Conservation Grant Expenses $ - $ - $ - $ - $ - $ 194,000.00 $ - $ 194,000.00
Harbor Grant Expenses
54408.1 - Harbor Grant Exp $ - $ - $ -
Total Harbor Grant Expenses
Recreation Grant Expenses
54408.2 - Recreation Grant Exp $ - $ - $ -
Total Recreation Grant Expenses
55000 - Overhead - Grant $ - $ - $ -
Total Grant Expenses $ - $ - $ - $ - $ - $ - $ 194,000.00 $ - $ 194,000.00
Insurance
51800 - Insurance - NT $ 10,000.00 $ 44,500.00 $ 19,000.00 $ 12,000.00 $ 7,500.00 $ 93,000.00
51808 - Insurance - T $ - $ 14,550.00 $ 14,550.00
Total Insurance $ 10,000.00 $ 44,500.00 $ 19,000.00 $ 12,000.00 $ 14,550.00 $ 7,500.00 $ 107,550.00
Interest Expense
55108 - Interest Expense - T $ 55,000.00 $ 55,000.00
55109 - Interest Expense - NT $ 1,900.00 $ 32,600.00 $ 87,200.00 $ 121,700.00
55119 - INTEREST EXPENSE M/NT $ -
Total Interest Expense $ 1,900.00 $ 32,600.00 $ 87,200.00 $ 55,000.00 $ = $ 176,700.00
Legal Services
52300 - Legal Fees - NT $ 43,000.00 $ - $ 43,000.00
52308 - Legal Fees - T $ 10,000.00 $ 10,000.00
Total Legal Services $ 53,000.00 $ - $ 53,000.00
Maintenance - Equipment
51209 - Automotive, Repairs - NT $ 650.00 $ 1,000.00 $ 3,000.00 $ 4,650.00
52710 - Repairs & Maint, Equip - NT $ 250.00 $ - $ 7,000.00 $ 1,500.00 $ 25,500.00 $ 34,250.00
52718 - Repairs & Maint, Equip - T $ 7,500.00 $ 7,500.00
Total Maintenance - Equipment $ 900.00 $ 8,500.00 $ 10,000.00 $ 1,500.00 $ 25,500.00 $ - $ 46,400.00
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Draft Preliminary Budget FY 2021/2022

Maintenance - Facilities
52708 - Repairs & Maint, Facilities - T
52709 - REPAIRS & MAINTENANCE G/NT
52719 - Repairs & Maint, Facilities - N
Total Maintenance - Facilities
Maintenance - IT
57008 - Maintenance, IT Equip - T
57009 - Maintenance, IT Equip - NT
Maintenance - IT - Other
Total Maintenance - IT
Maintenance Supplies
52008 - Maintenance Supplies - T
52010 - Maintenance Supplies - NT
Maintenance Supplies - Other
Total Maintenance Supplies
Office Supplies
51900 - Office Supplies - NT
51908 - Office Supplies - T
51918 - OFFICE EXPENSE M/T
52100 - Outside Services - NT
Total Office Supplies
Other Expenses
54109 - Sea Scouts Expense - NT
55418 - Other Expenses - T
55419 - Other Expenses - NT
Total Other Expenses
Other Professional/Outside Serv
52109 - Outside Services, Other - NT
52110 - OUTSIDE SERVICES M/A
52118 - Outside Services, Other - T
Total Other Professional/Outside Serv
Permits
51610 - Permits - NT
51618 - Permits - T
Total Permits
Personnel Expenses
Commissioners Fees
50200 - Commissioner's Salaries - NT
50208 - Commissioner's Salaries - T
Total Commissioners Fees
Contract Temporary Services
50310 - Contract Temporary Services - N
Total Contract Temporary Services
Payroll Burden
50500 - Payroll Benefits, Other - NT
50508 - Payroll Benefits, Other - T
50510 - PAYROLL BENEFITS M/A
6560 - Workers' Comp
Total Payroll Burden
Salaries/Wages
50100 - Salaries & Wages - NT
50108 - Salaries & Wages - T
50119 - Sal. & Wages, Part-time - NT
Salaries/Wages - Other
Total Salaries/Wages
Total Personnel Expenses
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General WIM RMT2 RW Dock FLBY Tidelands SC Grants Grand Total
$ 52,500.00 $ 8,700.00 $ 23,500.00 $ 13,500.00 $ 2,500.00 $ 100,700.00
$ 46,000.00 $ 5,000.00 $ 51,000.00
$ 4,500.00 $ 40,100.00 $ 14,500.00 $ 59,100.00
$ o $ 103,000.00 $ 48,800.00 $ 43,000.00 $ o $ 13,500.00 $ 2,500.00 $ - $ 210,800.00
$ 700.00 $ 700.00
$ 100.00 $ 1,300.00 $ 2,500.00 $ 3,900.00
$ -
$ 800.00 $ 1,300.00 $ 2,500.00 $ 4,600.00
$ 2,100.00 $ 2,100.00
$ 7,100.00 $ 4,150.00 $ 11,250.00

$ -
$ o $ 9,200.00 $ 4,150.00 $ - $ o $ 13,350.00
$ 16,000.00 $ 180.00 $ 16,180.00
$ 6,000.00 $ 1,000.00 $ 7,000.00
$ -

$ -
$ 22,000.00 $ 1,000.00 $ 180.00 $ - $ o $ - $ 23,180.00
$ -

$ -
$ 7,500.00 $ - $ 7,500.00
$ 7,500.00 $ - $ - $ - $ - $ 7,500.00
$ 7,500.00 $ 35,000.00 $ 42,500.00
$ 3,000.00 $ 3,000.00
$ 100,000.00 $ 100,000.00
$ o $ 3,000.00 $ o $ 7,500.00 $ o $ 100,000.00 $ 35,000.00 $ - $ 145,500.00
$ -

$ -

$ - $ - $ - $ - $ - $ -
$ 17,640.00 $ 17,640.00
$ 7,560.00 $ 7,560.00
$ 25,200.00 $ 25,200.00
$ -

$ -
$ 155,336.00 $ 231,127.00 $ 98,402.00 $ 46,541.00 $ 21,844.00 $ 553,250.00
$ -

$ -

$ - $ -
$ 155,336.00 $ 231,127.00 $ 98,402.00 $ 46,541.00 $ 21,844.00 $ - $ 553,250.00
$ 275,429.00 $ 368,580.00 $ 123,045.00 $ 67,755.00 $ 31,147.00 $ 865,956.00
$ -

$ -

$ -
$ 275,429.00 $ 368,580.00 $ 123,045.00 $ 67,755.00 $ 31,147.00 $ - $ - $ 865,956.00
$ 455,965.00 $ 599,707.00 $ 221,447.00 $ 114,296.00 $ 52,991.00 $ - $ - $ 1,444,406.00




Draft Preliminary Budget FY 2021/2022

General WIM RMT2 RW Dock FLBY Tidelands SC Grants Grand Total
Planning Services
52200 - Planning Fees - NT $ 61,600.00 $ 61,600.00
52208 - Planning Fees - T $ 8,400.00 $ 8,400.00
Total Planning Services $ 70,000.00 - $ - $ - $ - - $ 70,000.00
Rent Expense
54308 - Redwood Terminal 2 Lease Expense $ 211,800.00 $ 211,800.00
54409 - Lease Expense - RT2 $ -
Total Rent Expense $ 211,800.00 $ - $ 211,800.00
Small Tools
52800 - Small Tools - NT $ 700.00 $ 2,500.00 $ 3,200.00
52808 - Small Tools - T $ -
Small Tools - Other $ -
Total Small Tools $ 700.00 - $ 2,500.00 $ - $ = = $ 3,200.00
Utilities
52909 - Utilities - NT $ 12,000.00 $ 216,000.00 $ 7,000.00 $ 24,000.00 $ 259,000.00
52918 - Utilities - T $ -
53000 - Water, Sewer, & Refuse - NT $ 80.00 $ 16,000.00 $ 150.00 $ 3,800.00 $ 20,030.00
53008 - Water, Sewer, & Refuse - T $ -
Total Utilities $ 12,080.00 - $ 232,000.00 $ 7,150.00 $ 27,800.00 - $ 279,030.00
57018 - Bank Service Charges $ -
66900 - Reconciliation Discrepancies $ -
Total Expense $ 858,745 1,191,107 $ 916,727 $ 179,946 $ 124,491 $ 183,150 271,000 $ o $ 3,725,166
Net Ordinary Income $ 458,433 (168,607) $ (98,227) $ (135,206) $ (159) $ 494,400 (77,000) $ - s 473,634
Net Income
Debt Principal Payments:
Bond 81,800 138,200 220,000
Coast Seafoods 176,500 176,500
BBVA Loan 93,100 93,100
Total - 258,300 93,100 - - 138,200 - - 489,600
Other Debt (including interest):
CalPERS Unf. Liab. 87,767 87,767
87,767
Reserve Deposit
General Reserve -
Dredge Fund -
Float Replacement 42,500 42,500
- 42,500 - - - - - - 42,500
Net Income - Debt -Reserve Deposit 458,433 (469,407) (191,327) (135,206) (159) 356,200 (77,000) - (146,233)
171,767
Reserve Withdrawl
General Reserve -
Dredge Fund 148,000 148,000
Float Replacement -
- 148,000 - - - - - - 148,000
|Grand Total: Income Minus Expense 458,433 (321,407) (191,327) (135,205) (159) 356,200 (77,000) - 1,767 |
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Agenda Item 11b.

STAFF REPORT
HARBOR DISTRICT MEETING
May 13, 2021

TO: Honorable Board President and Harbor District Board Members
FROM: Larry Oetker, Executive Director
DATE: May 7, 2021

TITLE: Review of Potential Samoa Peninsula Infrastructure Financing Mechanism

STAFF RECOMMENDATION: Review and provide direction as appropriate.

SUMMARY: Staff from the Harbor District, Humboldt County, Humboldt Bay Municipal Water
District, Samoa Peninsula Community Services District, City of Eureka, and City of Arcata have
been meeting to discuss how we can work together to complete upgrades and maintenance to
the public infrastructure on the Samoa Peninsula. Since the infrastructure is owned and
managed by several different governmental agencies, there is a need to coordinate our efforts
in order to effectively manage and plan for future development opportunities.

DISCUSSION: In February 2020, the Board authorized Staff to enter into a Samoa Peninsula
Infrastructure Workgroup Agreement. In August and September 2020, the Board reviewed the
Peninsula’s infrastructure strengths and deficiencies. The Board also established a Samoa Peninsula
Subcommittee. Staff, subcommittee and partner agencies have been working with the County of
Humboldt to establish a funding mechanism to reinvest the future growth in property tax revenues
from development on the Samoa Peninsula back into the infrastructure to attract new development.
NO NEW TAXES WERE PROPOSED OR CONSIDERED. It is anticipated that sometime in the near
future, the Board of Supervisors will receive a report of the County’s progress.

Preliminary projections show that if the projects and development plans that are currently in place
are implemented hundreds of millions in property tax valuation increase is likely to occur on the
Samoa Peninsula. If there is reinvestment in the required infrastructure on the Samoa Peninsula
these developments are likely to occur. Without significant investment in infrastructure it will
remain extremely difficult to attract development on the Samoa Peninsula.
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