AGENDA
ANNUAL MEETING OF THE BOARD OF COMMISSIONERS
HUMBOLDT BAY HARBOR, RECREATION AND CONSERVATION DISTRICT

DATE: January 27, 2011

TIME: 6:00 p.m. Executive Closed Session
7:00 p.m. Regular Session

PLACE: Woodley Island Marina Meeting Room

The Meeting Room is wheelchair accessible. Accommodations and access
to Harbor District meetings for people with other handicaps
must be requested of the Director of Administrative Services at 443-0801
five (5) working days in advance of the meeting.

1. Call to Order at 6:00 p.m.

a. Move to Executive Closed Session

e Conference with Labor Negotiator pursuant to the provisions of the California Government
Code Section 54957.6 (Negotiations with Represented Employees)

Agency Negotiator: Chief Executive Officer, District Counsel, District Treasurer, two (2) or less of
the members of the Board of Commissioners.

Employee organization: As recognized by the Board of Commissioners of the Humboldt Bay
Harbor, Recreation and Conservation District, including International Longshore and Warehouse
Union, Local 14A.

2. Adjourn Executive Closed Session

3.  Call to Order Regular Session at 7:00 p.m. and Roll Call
4.  Pledge of Allegiance

5. Report on Executive Closed Session

6. Public Comment

Note: This portion of the Agenda allows the public to speak to the Board on various issues not itemized on
this agenda. A member of the public may also request that a matter appearing on the Consent Calendar be
pulled and discussed separately. Pursuant to the Brown Act, the Board ma y not take action on an item that
does not appear on the Agenda. Each speaker is limited to speak for a period of three (3) minutes
regarding each item on the Agenda. Each speaker is limited to speak for a period of three (3) minutes
during the PUBLIC COMMENT portion of the Agenda regarding items of special interest to the public not
appearing on the Agenda that are within the subject matter jurisdiction of the Board of Commissioners. The
three (3) minute time limit may not be transferrad to other speakers. The three (3) minute time limit may be
extended by the President of the Board of Commissioners or the Presiding Member of the Board of
Commissioners at the regular meeting of the District. The three (3) minute time limit for each speaker may
be enforced by the President of the Board of Commissioners or the Presiding Member of the Board of
Commissioners at the regular meeting of the District.



- Agenda for January 27, 2010 Annual Soard Meeting

7.

10.

1.

12.

13.

Consent Calendar

Note: All matters listed under the Consent Calendar are considered to be routine by the Board of
Commissioners and will be enacted by one motion. There will be no separate discussion of these items. If
discussion is required, that item will be removed from the Consent Calendar and considered separately.

a. Consideration of budget transfer for Expenses Pending Transfer for FY 2009/10.
Communications and Reports

Chief Executive Officer's Report
District Counsel's Report
Staff Reports
Commissioner Reports
Advisory Committee Reports
Other
a. Presentation by Adam Wagschal on the North Coast Pre-MLPA Community-Based
Socioeconomic Characterization and Risk Assessment Final Report.

"o o0 oo

Non Agenda
Unfinished Business

a.Consideration of Approval of Sixth Extension and Amendment of Agreement with the International
Longshore and Warehouse Union, AFL-CIO, Local 14, Unit A.

New Business

a. Consideration of accepting for filing Permit 11-01 for Taylor Mariculture LLC for the Taylor Mariculture
Berth 2 Facility.

b. Election of Officers.

Administrative and Emergency Permits

Adjournment



MINUTES
ANNUAL MEETING OF THE BOARD OF COMMISSIONERS
HUMBOLDT BAY HARBOR, RECREATION AND CONSERVATION DISTRICT

January 27, 2011

PRESENT:

Commissioner Pellegrini
Commissioner Curless
Commissioner Wilson
Commissioner Marks

ABSENT:

Commissioner Higgins

President Curless called the Executive Closed Session to order at 6:02 p.m.

President Curless adjourned the Executive Closed Session to order at 6:20p.m.

President Curless called the regular meeting of the Board of Commissioners to order at 7:05 p.m.

President Curless lead those present in the Pledge of Allegiance.

Russ Gans reported on the items discussed during Closed Session: Status of negotiations with the Harbor
District employee union — instructions were given to the negotiating committee to revise the contract as
requested by the employee union.

PUBLIC COMMENT: None

CONSENT CALENDAR

COMMISSIONER PELLEGRINI MOVED FOR THE APPROVAL OF THE CONSENT CALENDAR.
COMMISSIONER MARKS SECONDED. MOTION CARRIED WITHOUT DISSENT.

CEO REPORT

1/18: CEO participated in the North Coast Local Agency Coastal Coordination Committee meeting.
There was a lot of discussion on the next steps and preparation for the upcoming CA Department
of Fish & Game (DFG) meeting on the MPA. Adam Wagschal also made a presentation to the
State's Joint Fisheries and Aquaculture Committee. The Board of Commissioners’ packet
contained copies of a letter and 21 support resolutions sent to the DFG Commission and a copy of
a letter from Assemblymember Chesbro and Senators Evans and LaMalfa.

Director of Maritime Commerce attended the West Coast Corridor Coalition meeting on marine
highways. An RFP for a consultant to complete the West Coast Marine Highway Market Analysis
for MARAD will be sent out soon; and hopefully a consultant will be hired by April 1 and the
analysis completed by December 31.

The survey work on Redwood Marine Terminal Berths 1 and 2 and the Fields Landing Boat Yard is
completed and the information is being processed. Winzler and Kelly will do the pre-dredge soil
analysis and biological assessment.

1/19-21: CEQ attended the CMANC Winter Meeting. There is still no real good news from the
Federal government. There may not be a transportation reauthorization until after the next
Presidential election, WRDA unlikely; no earmarks; no progress on President's export initiative in a
year.

The Shelter Cove Breakwater Rehabilitation Project is complete and there have been many
positive comments.

Staff participated in a Redwood Marine Terminal Security exercise today.
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< The Board received a letter from Figas Construction proposing to use Redwood Marine Terminal
Berth 1. Terms are being negotiated.

% Project Manager Drew Barrett will give a report on the Collaborative Fisheries Research Project to
the Board of Commissioners at their February 10 meeting.

% Director of Maritime Commerce will give the Board of Commissioners a marketing update at their
March 24 meeting.

DISTRICT COUNSEL REPORT: None

STAFF REPORT: None

COMMISSIONERS AND ADVISORY COMMITTEE REPORTS
Commissioner Pellegrini:

% Reported the Bloomberg Report printed an article stating this is the first time since 2006 that US
West Coast ports are poised for two consecutive years of increase in shipping traffic. International
container traffic will increase as much as 7%, the article predicted.

Commissioner Wilson:

% Attended the RREDC meeting on January 24, where he was voted Vice President. He said there
was unanimous support for the Aquaculture Expansion Project and the Headwaters Grant
application.

% Reported Adam Wagschal gave the final report on Impact Assessment to the Headwaters Fund
Board.

Commissioner Marks:
% Has been working with Commissioner Curless on union negotiations and feels the negotiations are
almost done.

% Reported unfortunately the pulp mill is currently being scrapped. He said in the 1990’s there were
500 union living wage jobs on the Samoa peninsula; now there are less than 10.

Commissioner Curless:
< Said he was sorry to hear of the drowning at Dry Lagoon this past weekend. The local ocean
waters are dangerous, especially this time of year.

OTHER

Presentation by Adam Wagschal on the North Coast Pre-MLPA Community-Based Socioceconomic
Characterization and Risk Assessment Final Report.

Adam gave a presentation to the Board stating the final report is done and he is working with the
consultants for the complete data set.

Adam said he attended the hearing at the Board of Supervisors chambers of the Joint Committee on
Fisheries and Aquacultures. This was a time for public input on the unified MPA array. He gave a
presentation and asked the Fish & Game Commission to allow time on their agenda in February for
stakeholders comments. The California Indian tribes are not happy with the Unified MPA array, but are
supporting it as the least impacting of their traditions.
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Commissioner Wilson thanked Commissioners Pellegrini and Higgins and Adam Wagschal for bringing this
issue forward.

Todd VanHerpe thanked the Harbor District and Adam for their efforts to bring together all sides on this
contentious issue.

NON-AGENDA: None
UNFINISHED BUSINESS

A. CONSIDERATION OF SIXTH EXTENSION AND AMENDMENT OF AGREEMENT WITH THE
INTERNATIONAL LONSHORE AND WAREHOUSE UNION, AFL-CIO, LOCAL 14, UNIT A.

This item was tabled.
NEW BUSINESS

A. CONSIDERATION OF ACCEPTING FOR FILING PERMIT 11-01 FOR TAYLOR MARICULTURE
LLC FOR THE TAYLOR MARICULTURE BERTH 2 FACILITY.

COMMISSIONER PELLEGRINI MOVED FOR THE APPROVAL OF ACCEPTING AND FILING
PERMIT 11-01 FOR TAYLOR MARICULTURE LLC FOR THE TAYLOR MARICULTURE BERTH 2
FACILITY. COMMISSIONER WILSON SECONDED.,

Paul Taylor thanked CEO and staff for their assistance with this project. He said shellfish seed will be
grown at Berth 2 in order to further the consistant supply of needs of local shellfish growers. This
project should create about 12 jobs.

Commissioner Wilson said he has heard concerns with the future uses of the site; but is confident that
this will be a successful project.

MOTION CARRIED WITHOUT DISSENT.

B. ELECTION OF OFFICERS
COMMISSIONER PELLEGRINI MOVED FOR A SLATE OF NOMINATIONS: PRESIDENT —
COMMISSIONER WILSON; VICE PRESIDENT — COMMISSIONER MARKS; SECRETARY —
COMMISSIONER PELLEGRINI. COMMISSIONER MARKS SECONDED.

COMMISSIONER PELLEGRINI MOVED TO CLOSE THE NOMINATIONS. COMMISSIONER
WILSON SECONDED.

MOTION CARRIED WITHOUT DISSENT.

ADMINISTRATIVE AND EMERGENCY PERMITS: None

The Regular Meeting of the Board of Commissioners adjourned at 8:54 p.m.
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