Jack Crider

CEO of the Humboldt Bay Harbor, Recreation
& Conservation District

Work Phone: (707)443-0801
Cell Phone: (707)834-1108
Emalil: jcrider@portofhumboldtbay.org



Humbeldt Bay' Harbor, Recreation
& Conservation District
Commission and Officers

Division 1: Aaron Newman: Term 2011-2015
Division 2: Greg Dale: Term 2011-2015

Division 3: Mike Wilson, President: Term 09-13
Division 4: Richard Marks, VP: Term 2009-13
Division 5: Patrick Higgins: Sec. Term 2011-15
Paul Brisso- Legal Counsel

Mark Wetzel- Treasurer
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Strategic Goals
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New Port Authority Boat for Research,
Rescue and Maintenance




Humboldt Bay Harbor, Recreation & Conservation District’s
Fire Boat

November 15t 2012
First Call @ 0348hrs
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Installation
completed
October 18t 2012
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*Employees: 13

«237 Slips

Pilotage

sConservation Specialist 5

*Port Authority Fireboat 2 Ton Heavy Lift H0|st
*Port Authority Security Boat 1 Ton Hoist

oFork Lift eStorage




TOTAL EXPENSES $5,960,058
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WOODLEY ISLAND MARINA REVENUES AND EXPENSES 2000/01 - 2011/12

revenue expenses NetLloss

2000/01
2002/03
2003/04
2004/05
2005/06
2006/07
2007/08
2008/09
2009/10
2010/11
2011/12

$526,775
$546,846
$587,800
$626,120
$637,955
$649,578
$725,671

$788,180 -5261,405
$895,495 -$348,649
$937,082 -$349,282
$933,163 -5307,043
$894,389 -5256,434
$884,173 -5234,595
$968,789 -$243,118

$688,537 $1,040,894 -5352,357

$736,903
$746,512
$755,857

$958,443 -5221,540
$971,918 -5225,406
$987,225 -5231,368

$1,200,000

$1,000,000

$800,000

$600,000

$400,000 -

$200,000

S0 +*®

-$200,000

-$400,000

-5600,000

N revenue
N expenses
© Met Loss

Information taken from District audits - less depreciation, dredge surcharge; including estimated dredge costs

5/21/2013




Electrical meters installed- re-bill tenants
Water meters installed- Reduced sewer costs
Marina accounting software- max. capacity

Reduction In costs- security, staff time

New revenue sources- RV Park, Fuel Dock
Plan to replace floats - <20 yrs life remain
Create more business opportunities- Retail
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Wireless System = New Revenue




New Lights and Cameras




Woodley Island RV Park
Preliminary Feasibility Study

DRAFT October 2012




HUMBOLDT BAY HARBOR RECREATION § CONSERVATION DISTRICT

Ry PARK PRELIMINARY FEASIBILITY

- WOODLEY ISLAND -
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PLLL-THRU 8P AcSs 82 sPACES
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VWoodley Island RV Park

» Zero impact to Commercial Fishermen

.‘thc l/. ' JI1 UV C 20) ‘_L”—;'r'

additional commercial capacity







Fields Landing Boat Yard







AVAILABLE
BOAT BUILDING AND REPAIR FACILITY

FIELDS LANDING
HUMBOLODT BAY, CALIFORNLA




LOG EXPORT

WOOD CHIP EXPORT




Cargo Tonnage: 300,000 - 1,200,000 MT/YR
Export: logs and wood chips

Import: gas/diesel; logs; wood chip

AR

L

Humboldt Bay Cargo Trends

Source: BST Associates using PMA data
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PILOTAGE REVENUE AND COSTS 1982-2012

PILOTAGE HARBOR
YEAR TONMNAGE SHIPS REVENUE |DISTRICT COST,
1982 425,000 12 536,000
1983 625,000 17 551,000
1984 700,000 20 560,000
1985 750,000 21 5105,000
1986 900,000 25 5125,000
1987 875,000 25 5125,000
1988 1,025,000 29 5145,000
1989 1,015,000 29 $145,000
1990 1,215,000 34 170,000
1891 1,300,000 37 277,000
1992 925,000 26 5195,000
1993 675,000 19 142,000
1994 660,000 18 §135,000
1995 510,000 17 5127,000
1996 550,000 15 5150,000
1997 590,000 16 $160,000
1998 480,000 13 $130,000
1999 700,000 20 5200,000
2000 667,163 19 5190,000
2001 816,569 23 5230,000
2002 679,498 19 5190,000
2003 839,180 23 230,000
2004 762,887 18 5180,000
2005 699,194 19 5190,000
2006 705,574 2 423,860 591,187
2007 583,662 16 $172,553 '5365,520
2008 439,559 15 5162,624 | 5369,115
2009 316,480 3 $8,050 5187,200
2010 339,985 1 56,424 5188495
2011 542,177 10 569,804 -5189,701
2012 451,078 7 559,665 5190,942
TOTALS 21,863,006 568 4,191,070 1,583,161
Average 705,258 18 $135,196 5226,166
Since 10/086, the average annual pilotage revenue 71,867
Harbor District hired as employees two Bar Pilots on 10/06 $1,583,161
Pilotage revenue received by the Harbor District. $503,070

COST TO HARBOR DISTRICT 2006-2012 ($1,080,091)




Shipping Cost Since 2001

Harbor Deepening Loan: $2,965,000

Harbor Improvement Surcharge (2001-2012)

*Revenue: $973,569
*Expenses (debt service): $2,603,021

Pilotage (Oct 2006 — 2012)
*Revenue: $503,070
*Expenses (pilot costs): $1,583,161

Marketing (Aug 2007 — Apr 2011)
*Revenue: $0.00
*Expenses (Dir. of Maritime Commerce): $405,000

2001-2012: The Harbor District has paid out $3.1
million more than revenue realized.




CALIFORNIA ASSOCIATION OF PORT AUTHORITIES

Metric Revenue Tons
TOTAL TONNAGE FOR 2011-12

Change From: Market Share:
Last Ten Years This Last Ten Years
Rank Port Tonnage Year Ago Year Year Ago
1 Los Angeles 170,904,406 8.0% 15.8% A47.1% 45.0% 48.33%
2 Long Beach 148,609,793 -3.0% 18.3% 40.9% 43.5% 41.15%
3 Oakland 32,287,606 1.9% 45.1% 8.9% 9.0% 7.29%
4 San Diego 2,920,338 0.6% 14.9% 0.8% 0.8% 0.72%
5  Stockton 2,652,153 31.7% 46.5% 0.7% 0.6% 0.59%
6 Redwood City 1,609,237 84.6% 44.8% 0.4% 0.2% 0.36%
7 Hueneme 1,317,717 7.6% 15.0% 0.4% 0.3% 0.38%
8 San Francisco 1,088,272 42 .5% -47.1% 0.3% 0.2% 0.67%
9 West Sacramento 805,536 49.7% 4. 7% 0.2% 0.2% 0.25%
10 Humboldt 491,863 59.5% -41.4% 0.1% 0.1% 0.24%
11 Richmond 235,127 14.0% 182.4% 0.1% 0.1% 0.03%
Total Tonnage 362,922,048 3.1% 18.9% 100% 100% 100%
Region:
Southern California 323,752,254 2.6% 17.1% B89.2% 89.7% 90.6%
Northern California 39,169,794 7.6% 36.0% 10.8% 10.3% 9.4%
Size:
Large (LB, LA, Oak.) 351,801,805 2.5% 19.1% 96.9% 97.5% 06.8%
Small (Others) 14,120,243 26.1% 12.4% 3.1% 2.5% 3.2%




20 Years Ago

Sierra Pacific Industries

Simpson Pulp Mill

North Coast Chip Export

Pacific Affiliates

Louisiana Pacific Pulp Mill
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*3 Approach Ramps  <Barging Chips only : & .*1 Approach Ram

475 ft. in Length «Log export restriction i 3}*‘5 ft. in Length

15 Acres . ] .17+ Acres
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1 Approach Ramp  eLog Export 1 Approach Ramp <Log Export
*400 ftm-Length-- e —— *500 ft. in Length
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How competitive are we?

Inefficient access-40% Higher labor cost
Shortage of experienced Longshoremen

Wood product cost higher-short harvest season
Draft limits-can’t fully load vessels-2"d Port call
Ship size limited due to Tug horse power

LLack of Public Docking facility-Open access
Road access limited and no Rail system



Redwood Berth 1 acquired September 2004
Louisiana Pacific Co. |

Limited Upland Acreage

40 Acres owned by Samoa Pacific Group LLC
*Off site Impacts

*Poor road access




Center

*Gear Handling and Storage
*Cold Storage

*Fuel
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-2007 Marina Dredging: $1f5ﬁ'§pgr5 )

-168,000 Cubic Yards Woodley Island.Marina
Cost $1,602,720

-86,000 Cubic Yards City of Eureka Marina
Cost $1,046,909 (includes additional piping charge)

-Mobilization Fee $609,500

-Total Cost $3,259,129
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Astoria, Oregon







urvey Results
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Crescent City Sampling Frame




Pyramid Point 771
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Marine Protected Areas 1 |Shelter Coe
Proposed date of adoption June S, 2017 r
I:l State Marine Reserve -
i ke allaveed =
:I State Marine Conservation Area 5
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- Special Closure
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" California Maritime Limits M Ten Mile
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For more information and full details about Fort Bragg
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protected areas, please visit - Ruszlan Gulch . ]
wwwdig.ca.govimipa/northcoastasp «-;"" ussian Guic - Big River Estuary.
05 10 20 P Van Damme
Milos * Navarro River Estuary




Potential Tenants

«Coast Seafood's Co.
*Taylor Shellfish
Humboldt Bay Oyster Co.
*Hog Island Oyster Co.
*/Aqua Rodeo Farms
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Impro red kayak access to the bay
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Shelter Cove Fish Cleaning Station

*Covered to protect pelicans from fish waste
*Fish Carcass Processed for Crab Bait-2013 .4
*Table Wash Water into Sewer-2014 b

*Discharge Pipe Removal-201& %

= 'r.,;;



Added Drop Pipe to protect pelicans from fish waste

-~ : | July 25,2012




Samoa Industrial
Waterfront
Transportation
Access Plan

 Funded $250,000
Transportation Grant

e Connecting for Federal
Highway Designation
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Samoa Industrial Waterfront Transportation Access Project
Route Alternatives Map

Humbaldi Bagy







Proposal to purchase /
Freshwater Pulp Mill &

L Freshwater Pulp (Evergreen Pulp) Mill
(P before shutdown in 2010

. Operated 45 Years

. 235 Jobs

. 200,000 Tons of Cargo yearly
. Ist West Coast chlorine free
. $1 Billion replacement cost

| Demolition and
g Cleanup |
< Started in 2011
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MILL WATER
STORAGE

12-023
1.968.300 ¢AL.



SEA WATER
STURM:E
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Pulp Mill i1s ready
for Redevelopment

Freshwater Pulp Mill
during pulp production

Freshwater Pulp Mill
after clean up




National Marine Research
and Innovation Park




PUBLIC CARGO DOCK




PUBLIC CARGO DOCK

Public shipping dock
Longshore services

Break Bulk storage warehouses
Bulk transfer from ships




AQUACULTURE




AQUACULTURE

 Fish raceways for finfish production
e Aquaculture/mariculture hatchery
e Aquaponics greenhouse
Shellfish rafts for oyster cultivation
Filter for water treatment

Fresh water from the water district
Water clarifiers to remove minerals
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ENERGY

Fabrication for energy systems
Renewable energy research labs

PRO (Pressure Retarded Osmosis) Energy
Biomass storage (logs, chips, pellets)

20 MW biomass boiler

Wind and wave energy assembly area

60 kV transmission lines
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I\/IARINE RESEARH

Classrooms

Visitor Center

Labs

Research vessels

Marine research facilities




Humboldt Aquaculture Innovation Center

Aquaponics pilot facility funded by
The Headwaters Fund grant and HBHCRD
Humboldt Aquaculture Innovation Center

* Pre-pemitted aquaculture “business park”
« Aguaponics pilot facility: The Headwaters Fund and HBHCRD

"
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* Zero waste aquaculture

* Organic by design (no pesticides/herbicides)
 Freshwater re-circulating system: Vegetables & Fish

* 2,100 sq.ft. greenhouse donated by Sun Valley Farms
» Open for tours and workshops, summer 2013

e Zero waste

 Freshwater re-circulating system: Vegetables & Fish
 Organic by design (no pesticides/herbicides)

* 2,100 sq.ft. greenhouse donated by Sun Valley Farms
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Thank you

Questions?




