MINUTES
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
HUMBOLDT BAY HARBOR, RECREATION AND CONSERVATION DISTRICT

January 8, 2009

PRESENT:

Commissioner Curless
Commissioner Wilson
Commissioner Higgins
Commissioner Hunter

ABSENT:

Commissioner Pellegrini

President Hunter called the regular meeting of the Board of Commissioners to order at 7:00 p.m.
President Hunter led those present in the Pledge of Allegiance.

President Hunter stated Commissioner Pellegrini’s uncle passed away and asked those present to keep her family
in their thoughts.

District Counsel reported there was no Closed Session.
PUBLIC COMMENT

Melvin McKinney said today’s financial world is dismal and asked for an update on the District’s finances, since
there is little revenue coming into the District and large expenses going out.

Marcus Brown (arrived late) said he has been attending an intensive grant writing class this week. He said if the
Timber Heritage Association (THA) is able to partner with the Harbor District in the CEQA process for the Redwood
Marine Terminal he understands it will require planning and governance.

District Counsel stated it is the position of the Board of Commissioners if there is a solid grant funding opportunity for
THA that requires a long-term commitment from the Harbor District, the Board of Commissioners will make
consideration.

CONSENT CALENDAR

COMMISSIONER CURLESS MOVED TO APPROVE THE CONSENT CALENDAR. COMMISSIONER WILSON
SECONDED. MOTION CARRIED WITHOUT DISSENT.

CEO REPORT

Met with SHN Consulting Engineers representatives on the creosote-sampling project.

1/9: Will meet with representatives from Winzler & Kelly Consulting Engineers on the L-P dredge site re-

permitting project.

+ Reported a cargo ship is expected towards the end of the month.

A monthly maintenance report from the Director of Facility Maintenance was included in the
Commissioners’ meeting packet.

+* CEO, Director of Administrative Services and District Treasurer are working on financial projections and

scenarios to bring out during the budget process. The first budget workshop will be on March 12" and there

is a minimum of 5 budget meetings scheduled.
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DISTRICT COUNSEL REPORT

District Counsel reported he attended the Boy Scouts Distinguished Citizen dinner honoring Commissioner Hunter
for his years of community service.

District Counsel said it is time to start the review on Ordinance No. 1, the District's Personnel Policy, update it,
rescind the Ordinance and change it into the District’s Personnel Policy. Prior to any changes, the Human
Resources Advisory Committee will need to meet and confer with the District's employee union. An action item will
be brought to the Board of Commissioners to rescind Ordinance No. 1 and adopt the Personnel Policy with the
revisions.

STAFF REPORT: None
COMMISSIONERS REPORTS
Commissioner Higgins

+ Stated he does not see a positive scenario on the economic horizon with the adjustment in West Coast port
activities. He said the hard decisions would have to be made for the financial safety of the Harbor District.

+ Reported he heard an interview on the radio with Caito Brothers in Fort Bragg stating if there are any more
closures of the bottom trawler fishing, they will not be able to stay open to process the product. A drag
fisherman was interviewed and said if it looks like the MLPA’s are going to shut any more areas, they will
have to cash out and sell their permits to Washington fishermen. The closures are a real concern to the
local fishermen.

ADVISORY COMMITTEE REPORTS: None
OTHER: None

NON-AGENDA: None

NEW BUSINESS

A. CONSIDERATION OF APPROVAL OF RESOLUTION 2009-1 DESIGNATING THE HUMBOLDT BAY
HARBOR, RECREATION AND CONSERVATION DISTRICT’S AGENT TO OBTAIN DEPARTMENT OF
HOMELAND SECURITY GRANT FUNDS.

CEO reported the Harbor District is part of the Humboldt Bay Port Security Team. Similar to last year’s grant
funding of $586,000, the District is a conduit for the funding program. CEO has been notified the grant this
year will total $2,437,664 for port security enhancements as a result of the State of California’s Office of
Homeland Security port-by-port vulnerability assessment. Prior to any funds being expended, CEO assured
the Board of Commissioners there would be a guarantee of reimbursement by the State of California.

President Hunter commended staff and said this is recognition by the State of the port’s potential.

Commissioner Higgins asked for some specifics on the grant. CEO replied the particulars of the grant
contained sensitive security information, but he could say that the District would be getting a replacement Port
Authority vessel, a full-size truck and a forklift to be used for response equipment. Also, a fireboat to be used
in Humboldt Bay is on the list of equipment. CEO stated the State of California has said a fireboat is needed
and District staff will operate and maintain. He also said the District is working with the Eureka Fire
Department to provide the response crew.

COMMISSIONER CURLESS MOVED FOR THE APPROVAL OF RESOLUTION 2009-1 DESIGNATING
THE HUMBOLDT BAY HARBOR, RECREATION AND CONSERVATION DISTRICT'S AGENT TO OBTAIN
DEPARTMENT OF HOMELAND SECURITY GRANT FUNDS. COMMISSIONER HIGGINS SECONDED.
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Marcus Brown said there could be many uses for the new vessel and the District should make as many
opportunities for use as possible.

David Elsebusch said there is no threat to Humboldt Bay and no need for the State and Federal governments
to spend more money they do not have. He said this is an unnecessary drag on funds.

Pete Oringer asked if this equipment was suggested for purchase by the Port team. CEO responded not only
the team requested this equipment, but also the State’s Office of Homeland Security said it was needed for
the Port of Humboldt Bay.

Commissioner Wilson said consideration should be given to the fact the District's maintenance staff will have
more and larger, expensive equipment to take care of and the District needs to have an MOU or some sort of
agreement with other agencies to limit the District’s liability for the equipment and personnel.

District Counsel said the Board of Commissioners should adopt an MOU with the City of Eureka and other
agencies if necessary, for use of the equipment.

Commissioner Higgins said this is a good opportunity to obtain some useful equipment for the bay.

President Hunter said the need for the fireboat has been heard over the last couple of years through the
District’s budget process.

Commissioner Curless said there are several local examples of what the end result is if there is no
emergency response equipment available.

ROLL CALL VOTE WAS TAKEN:

COMMISSIONER PELLEGRINI — ABSENT
COMMISSIONER CURLESS - AYE
COMMISSIONER WILSON - AYE
COMMISSIONER HIGGINS — AYE
COMMISSIONER HUNTER - AYE

MOTION CARRIED WITHOUT DISSENT.

B. CONSIDERATION OF APPROVAL OF RESOLUTION 2009-2 ESTABLISHING FEDERAL AND STATE
LEGISLATIVE PRIORITIES OF THE HUMBOLDT BAY HARBOR, RECREATION AND CONSERVATION
DISTRICT FOR THE 2009 LEGISLATIVE SESSION.

CEO reported the purpose of this list of the Board of Commissioners’ priorities is to define needed funding
and to provide guidance for District staff.

President Hunter said it also gives the Board talking points when speaking to the local legislators.

COMMISSIONER HIGGINS MOVED FOR THE APPROVAL OF RESOLUTION 2009-2 ESTABLISHING
FEDERAL AND STATE LEGISLATIVE PRIORITIES OF THE HUMBOLDT BAY HARBOR, RECREATION
AND CONSERVATION DISTRICT FOR THE 2009 LEGISLATIVE SESSION. COMMISSIONER CURLESS
SECONDED.

Commissioners Wilson and Higgins made a few suggestions to the list.
COMMISSIONER WILSON MADE A FRIENDLY AMENDMENT TO MAKE THE PROPOSED CHANGES

AND ADDITIONS TO THE LIST. THERE WAS UNANIMOUS AGREEMENT FROM THE COMMISSIONERS
PRESENT.
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David Elsebusch suggested the Board of Commissioners pursue Homeland Security grants to use for other
purposes.

ROLL CALL VOTE WAS TAKEN:
COMMISSIONER PELLEGRINI — ABSENT
COMMISSIONER CURLESS - AYE
COMMISSIONER WILSON - AYE
COMMISSIONER HIGGINS — AYE
COMMISSIONER HUNTER - AYE

MOTION CARRIED WITHOUT DISSENT.

C. CONSIDERATION OF APPROVAL OF MODIFICATION NO. ONE TO FUNDING AGREEMENT #2008101
WITH US FISH AND WILDLIFE SERVICE FOR SEAGRASSNET SAMPLING IN HUMBOLDT BAY.

COMMISSIONER CURLESS MOVED FOR THE APPROVAL OF MODIFICATION NO. ONE TO FUNDING
AGREEMENT #2008101 WITH US FISH AND WILDLIFE SERVICE FOR SEAGRASSNET SAMPLING IN
HUMBOLDT BAY. COMMISSIONER WILSON SECONDED.

Melvin McKinney asked what is the basis of the study.

CEO said Humboldt Bay is one of two areas on the West Coast where this type of study is being done for the
development of a worldwide database to monitor seagrass health around the world. He said it is an honor to
be part of this important project and ultimately the work will be done in-house.

Susan Penn asked what the agreement modification is and CEO replied it is an extension for one more year.

MOTION CARRIED WITHOUT DISSENT.

ADMINISTRATIVE AND EMERGENCY PERMITS: None

The Regular Meeting of the Board of Commissioners adjourned at 7:55 p.m.

APPROVED BY: RECORDED BY:
____Signature on File Signature on File
Roy Curless Patricia L. Tyson

Secretary Director of Administrative Services



